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EXECUTIVE SUMMARY 

The Improving Computer and Software Engineering Tertiary Education Project (ICSETEP), 

commenced on November 2023 and has a revised closing date of December 2028. This Third 

Semi-Annual Environmental Monitoring Report (SEMR-3) presents the status of environmental 

safeguard implementation for the reporting period January-June 2026, covering the pre-

construction stage at BUET and JUST and the initial construction stage at DU, in accordance with 

the ADB’s Safeguard Policy Statement (2009) and Public Communications Policy (2011). 
 

The Improving Computer and Software Engineering Tertiary Education Project (the project, 

ICSETEP) will support the government in strengthening the computer science and engineering, 

software engineering and information technology (CSE/IT) programs in three selected university: 

Bangladesh University of Engineering and Technology (BUET), University of Dhaka (DU) and 

Jashore University of Science and Technology (JUST). 
 

Regarding the ADB Safeguard Policy Statement (SPS) 2009, the ICSETEP is classified as Category 

B with respect to environment as the civil works for the new buildings of CSE departments at 

BUET, JUST and Institute of Information Technology at DU will have location-specific, time-bound 

impacts during construction. The proposed land for the project is inside the 3 universities campus 

and university’s own land, therefore, no land acquisition and resettlement issues are there.  

 

Department of Environment (DoE), vide memo no. 22.02.0000.018.52.0001.26.238 dated 04 

May, 2026 (Annex-3) determined that environmental clearance is not applicable to the three 

project buildings under the Environment Conservation Rules 2023, cross-referencing the fuller 

comment under Compliance with Statutory Environmental requirement below. 

 

Construction Contract for the construction of 13-storied IT HR Hub with 15-storied foundation 

including 2 Basement has been signed with the Contractor TCEL-Mollik Enterprise (JV) on January 

12, 2026. Contract has been signed with the Construction Supervision Consultant (CSC) Tanya 

Karim N. R Khan and Associates on February 09, 2026 and the commencement date of CSC was 

February 18, 2026. 

 

All the current occupant staffs were shifted from the existing staff quarters to the newly 

constructed residential/dormitory building in the other side of the DU campus in the first week 

of month May 2026. Demolition of existing structures are completed, mobilization of workers, 

equipment, construction materials and site boundary fencing with entrance gate are in progress. 

In BUET project site two small graveyards were relocated to a suitable location at the BUET 

campus after consent with relatives of buried decease in presence of Head Imam of BUET Central 

Mosque maintaining Muslim ritual and following the requirements of the Ministry of Liberation 
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War Affairs and SPS 2009. Consent letter of relatives and photographs on before and present 

location has been included in annex in this report respectively.  

 

Covenants written into the loan agreement that are related to environmental and resettlement 

safeguards are described. For the most part these refer to actions that need to be taken up during 

the implementation of project construction activities. Considering the present project activity 

loan covenants are continuing to fulfill the compliance, during implementation activities PIU will 

be committed to maintain the compliance as when require.  
 

Three IEEs are prepared during PPTA period for three proposed buildings. As the design fixtures 

and location of building inside the JUST campus is little bit relocated from one side to the other 

side in the same selected plot and baseline status at the surrounding site is also upgraded from 

the previous situations (3 under construction buildings are completed now and in operation) are 

positively changed, ADB Safeguard Team suggested to update the previously prepared IEE and 

EMP. The updating of previous IEE for JUST is completed and revised IEE with incorporation of 

ADB’s comments has been submitted to ADB for their concurrence. 
 

Environment Management Plan (EMP) provisions and monitoring items have been incorporated 

into bidding documents and bills of quantities for two sites at BUET and JUST. As the tender was 

floated earlier, “Form CoC: Environmental, Health and Safety Code of Conduct for Contractor’s 

personnel” was included in General Specifications of the bid document. During submission of 

tender, the responsive evaluated bidder submitted the signed CoC Form, Environmental, Health 

and Safety (EHS) Management Plan, Site Specific Environmental, Health and Safety Management 

Plan (EHSMP) and a commitment letter to abide by all the above. All the documents are also in 

the contract agreement. During introductory meeting with the Contractor of DU was held on May 

06, 2026, instructions were given for preparation of site-specific ESMP, EHS Plan, LMP, TMP and 

submission to PMU for review and approval. PMU also instructed to conduct baseline 

environmental monitoring test at the construction site as per contractor’s commitment letter.    
 

The monitoring system will consist of observations and checklists for comparison with contractor 

performance in line with the construction specifications and the project EMP. Performance 

tracking will be used in a manner that provides consistent semi-annual reporting, with the 

objective of improving performance of contractors. It was noted that contract has been signed 

on January 12, 2026 and inauguration ceremony held on January 31, 2026 at DU site.   
 

A Grievance Redress Mechanism (GRM) will be established at the Project Management Unit 

(PMU) level in accordance with the Project Administration Manual (PAM), with site-level 

arrangement to be operationalized prior to construction. As the Contract Agreement was 

completed in January and Construction works has been started in the month of May 2026 at DU 

after relocation of existing staffs, Grievance Redress Committee (GRC) has been formed on June 
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04, 2026 as per Guidelines of ICSETEP PAM and approved by the DU Authority and VC, University 

of Dhaka. No environmental or social grievances were reported during the current reporting 

period.   
 

Overall, SEMR-3 confirms that the project is at a pre-construction stage for two PIUs at BUET and 

JUST with key safeguard prerequisites are largely addressed and remaining actions clearly 

identified for implementation in the next reporting period. The initial activities of construction 

works have been started at DU, Site preparation, Construction of boundary fencing with entrance 

gate, widening of entrance road, arrangement for cast-in-situ shore pile driving and preparation 

of safeguards documents are in progress.  
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I. INTRODUCTION 

A. Purpose of the Report  

1. The Improving Computer and Software Engineering Tertiary Education Project (ICSETEP) 

commenced in November 2023 and has a revised closing date of December 2028. This Third Semi-

Annual Environmental Monitoring Report (SEMR-3) presents the status of environmental 

safeguard implementation for the reporting period January-June 2026, covering the pre-

construction stage at BUET and JUST and the initial construction stage at DU, up to June 2026 in 

accordance with the Asian Development Bank’s (ADB’s) Safeguard Policy Statement (2009) and 

Public Communications Policy (2011). 

2. This SEMR-3 has been prepared and disclosed in accordance with the Asian Development 

Bank’s Safeguard Policy Statement (2009) and Public Communications Policy (2011). In line with 

these requirements, the report documents the project’s environmental safeguard compliance 

status and will be disclosed to ensure transparency and timely access to safeguard information 

for stakeholders. All the reports will be disclosed in PIU, PMU and ADB Website. The PMU website 

link is https://icsetep.ugc.gov.bd/report-publications/ where approved safeguard documents are 

uploaded and maintained regularly as when required. This Third Semi-Annual Environmental 

Monitoring Report (SEMR-3) focuses on reporting the environmental safeguard implementation 

status, pre-construction and construction stages activities readiness of the project as of June 

2026. Detailed information on site visits, consultations, meetings and implementation progress 

is presented in the relevant chapters of this report.    

B. Brief Project Description  

3. The Improving Computer and Software Engineering Tertiary Education Project (the 

project, ICSETEP) will support the government in strengthening the computer science and 

engineering, software engineering and information technology (CSE/IT) programs in three 

selected university: Bangladesh University of Engineering and Technology (BUET), University of 

Dhaka (DU) and Jashore University of Science and Technology (JUST). It aims to increase job-

ready graduates, increase research and development (R&D) capacity buildings through industry 

collaboration and interdisciplinary research projects and develop technology entrepreneurships. 

The direct beneficiaries will be the graduates of the universities in terms of better knowledge and 

skills, and the local IT industry. The information technology (IT) industry will get adequate number 

of qualified human resources who will contribute to increase national productivity and R&D 

activities. 

4. The project is aligned with the Government’s Eighth-Five Year Plan in the following impact 

a highly skilled labor force equipped with technical and professional expertise development. The 

project will have the following outcome: industry responsiveness of tertiary level CSE/IT 

https://icsetep.ugc.gov.bd/report-publications/
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programs at tertiary education is fully aligned with ADB’s country partnership strategy, 2021-

2025 for Bangladesh where ADB interventions aim at strengthening human capital and social 

protection.  

5. Out of four objectives Output 1 is the modern learning, research and startup facilities 

establishment. This output will support the three universities to develop classrooms, 

laboratories, industry collaboration and startup space, and auxiliary facilities. Startup space will 

provide aspiring entrepreneurs with office space and a credible business address, collaboration 

and networking spaces, meeting and communication facilities, and business development 

services. ADB will help the universities to construct with adopting green building features for 

energy and water saving, climate and disaster-resilient incorporation in design. The buildings will 

also include women-friendly facilities, such as an adequate number, and quality sanitation 

facilities, female students’ study areas, female staff lounges, day care services, as well as security 

and safety features such as access control systems, increased lighting at night, and video 

surveillance systems.    

6. The procurement plan includes (i) Civil works for the CSE departments at BUET, JUST and 

Institute of Information Technology at DU; (ii) goods contracts for equipment and furniture for 

the PMU, PIU offices and new buildings at the universities, and vehicles for the PMU and 

universities; and (iii) services.  

7. Three universities, BUET, DU and JUST will carry out procurement activities within the 

university level and procurement packages including the development of the new buildings. For 

civil works and goods, these three universities have been used the Bangladesh Government’s 

Electronic Government Procurement (e-GP) System.  

C. Project Progress Status and Implementation Schedule 

8. There are three multi-storied buildings are going to be constructed on the selected site at 

three PIUs i.e. DU, BUET and JUST. At the Dhaka University campus, a 13-storied IT Hub RCC 

Frame structural Non-residential Building with 15-storied foundation including 2 basements 

(DPP) will be constructed. In BUET campus 10-storied Academic RCC Frame structural Building 

(Keeping provision for 20-storied foundation) with 3 basements. In JUST campus IT Excellency 

Center 10-storied Non-residential RCC Frame structural Building with 10-storied foundation 

including Sanitary, Water Supply, Electro-Mechanical Works, Computer Network Cabling etc. for 

CSE Department will be constructed under this project ICSETEP.  

9. Three Different Groups of Design Teams were engaged in 3 PIUs for preparation of 

Architectural, Structural, and Electrical with Electro-Mechanical, Sanitary, and Fire Alarms with 

Fire Safety design and preparation of estimation with BoQs and Bid Documents.  

10. DU: Previously completed Architectural and structural design, estimation and bid 

document, tender was floated for Construction of 13-storied with 15-storied foundation 

including 2 basements building at DU campus. After obtaining the evaluation of tender and 
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approval from the Cabinet Committee of Government Purchase (CCGP) following governmental 

law and procedures, Contract has been signed with the Contractor TCEL-Mollik Enterprise (JV) on 

January 12, 2026. Contract has been signed with the Construction Supervision Consultant (CSC) 

Tanya Karim N. R Khan and Associates on February 09, 2026 and the commencement date was 

February 18, 2026. Review of Construction drawing, tender document, tender BoQ, rate schedule 

and specifications of works are done by the consultant teams during this reporting period. 

Residential Engineer (RE) and Site Engineer from the CSC team are present at the construction 

site and contractor’s pre-mix concreate design plant when required.   

11. BUET: After review and approval of design, drawing bid document, BoQ, EMP and ECoP 

from ADB tender was floated and received on April 19, 2026. Pre-bid meeting has been arranged 

by BUET PIU on March 14, 2026 at BUET CSE Premises. PMU Procurement Consultant, 

Environment Specialist and Gender Specialist were present at the pre-bid meeting with BUET PIU 

Officials. Design Consultant Team and interested contractors were also present at the meeting. 

Required Environmental Safeguard documents i.e. IEE, EMP, ECoP, Environmental Specifications 

are included in in the Appendix D1, D2, D3 of the floated bid document. EMP Items were also 

included in the tender BoQ. After receiving the tender evaluation is in progress by the BUET 

Tender Evaluation Committee. 

12. JUST: After review and approval of design, drawing, bid document, BoQ, EMP and ECoP 

from ADB tender has been floated and receiving and opening of the tender was March 30, 2026. 

Required environmental safeguard document has been incorporated in the tender document, 

design, drawing and BoQ. The tender has been issued with incorporation of all the environmental 

safeguard document i.e. updated IEE, EMP, ECoP in Appendix R, M, Q, & S. In floated tender 

document required environmental monitoring items are included in bid document and BoQ. 

After receiving the tender, evaluation is in progress by the Tender Evaluation Committee at JUST.  

13. Official Inauguration Ceremony was held on January 31, 2026 at VC DU office premises. 

Handover of the construction site to the contractor was done on March 11, 2026 officially. It was 

decided during the meeting with ADB Mission and Vice Chancelor of DU on April 29, 2026 that 

an introductory meeting was planned on May 06, 2026 with contractor of DU site and PMU 

Consultants in presence of DU PIU officials. In the introductory meeting on planned date at DU 

Director of Planning and Development (DPD)’s office, it was noted that all the existing staffs from 

the project site were shifted to the newly constructed residential/dormitory building in the other 

side of the DU campus. The PMU Consultants team visited the project site on May 06, 2026 and 

observed that all the staffs were shifted and the contractor started the demolition of existing 

structures. As per further decision in the meeting VC DU visited the construction site with others 

concern persons of the university, contractors and PIU officials. The visited team gave the 

permission for widening of the entrance road to the project site, permission for use of 

surrounding land around the project site and a site office will be prepared with required 

renovation works at the existing available structure adjacent to the project site. Manpower from 
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the Supervision Consultant have been mobilized at project site for day to day supervise the 

construction activities following the contract agreement with construction drawing and 

specifications.   

14. As the tender was floated earlier at DU, “Form CoC: Environmental, Health and Safety 

Code of Conduct for Contractor’s personnel” was included in General Specifications of the bid 

document.  During submission of tender, the responsive evaluated bidder submitted the signed 

CoC Form, Environmental, Health and Safety (EHS) Management Plan, Site Specific 

Environmental, Health and Safety Management Plan (EHSMP) with a commitment letter for 

abiding the EHSMP. Accordingly, contract has been signed and following the commitment of the 

contractor, he is advised to conduct environmental baseline monitoring field test for air, noise, 

water, soil quality and vibration test in and nearest structure of the project site.  

15. During visit to the proposed site at BUET, two graveyards are already shifted to another 

suitable location at the BUET area with maintaining ritual obligation and mutual understanding 

with relatives of buried decease.  

16. As per comments and recommendation from ADB on submitted updated IEE, the revised 

updated IEE has also been submitted again to ADB with incorporation of their comments and 

recommendations for concurrence. 

17. The Revised implementation schedule for the construction of 3 Multi-storied Building at 

3 PIUs are as follow: 
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Table 1: Implementation Schedule of the Proposed Civil Works of 3 Buildings 

Activities of Works 
2025 2026 2027 2028 

PIU Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

Engagement of Design 

Consultant 

DU In the year 2023 
BUET                 
JUST                 

Preparation of Architectural 

Design  

DU In the year 2023 
BUET                 
JUST                 

Preparation of Structural, 

Electrical and Sanitary Design 

DU In the year 2023 
BUET                 
JUST                 

Preparation of Estimation, BoQs 

and Bid Documents 

DU In the year 2023 
BUET                 
JUST                 

Floating of Bid DU In the year 2024 
BUET                 
JUST                 

Tender Received and Evaluation DU                 
BUET                 
JUST                 

Award of Contract DU      12.01.2026         
BUET                 
JUST                 

Site Handover to the Contractor DU  11.03.2026             
BUET                 
JUST                 

Commencement of Works and 

Implementation 

DU   30.06.2026            
BUET                 
JUST                 

DU  18.02.2026             
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Engagement of Supervision 

Consultant and Implementation 

BUET                 
JUST                 

Contractor’s Site Specific EMP DU                 
BUET                 
JUST                 

Contractor Mobilization of HSE 

Officers 

DU                 
BUET                 
JUST                 

GRC Establishment DU                 
BUET                 
JUST                 

Baseline Monitoring and GRC 

Activation 

DU                 
BUET                 
JUST                 

 

 

 

 

 

 



13 

 

Table 2: Safeguard Document and Disclosure Status as of June 2026 

University Preparation 

of IEE  

Disclosure 

on ADB 

Website 

Disclosure 

on ICSETEP 

Website 

SEMP 

Prepared by 

the Contractor  

Disclosure 

on ADB 

Website 

Disclosure 

on ICSETEP 

Website 

Remarks 

(Yes/No) (Yes/No) (Yes/No) (Yes/No) (Yes/No) (Yes/No)  

DU Yes Yes Yes No No No  

BUET Yes Yes Yes No No No  

JUST Yes Yes No No No No IEE Revision 

Completed 

18. Secondary and Higher Education Division (SHED), Ministry of Education in the Executing 

Agency of the Project, oversee the implementation through the University Grants Commission, 

Bangladesh. The Project Implementation review meeting has been held in every month at the 

Ministry. The latest meeting was held in last 14th May 2026 chaired by the Honorable Minister, 

Ministry of Education, Government of Bangladesh. 

19. The Project Steering Committee (PSC) has been provided overall guidance to the project 

on strategy for development and support university policy dialogue. PSC has been approved the 

annual implementation plan and review the progress and performance against the annual plan 

as well as overall project log frame, especially in outcome target indicators. The PSC has been 

met on quarterly basis, after receiving project quarterly progress reports to discuss any issues 

related to project performance, procurement process, utilization of funds, and others. The PSC 

meeting has been arranged chaired by the Secretary, Ministry of Secondary and Higher Education 

Division and last meeting held on 25th June 2026 regarding the revised budget for 2025-2026 

fiscal year on development project under UGC.  

20. On behalf of the SHED, MOE, UGC oversee the project implementation. Through the PMU 

under UGC, UGC coordinate project implementation activities such as planning, procurement and 

contract management, financial management, monitoring and evaluation. 

21. The Project Implementation Committee (PIC) has been chaired by the Chaiman of UGC 

and the Project Director is the member secretary of the PIC. The PIC is responsible for 

coordinating implementation activities, reviewing program implementation progress, making 

recommendations to improve monitoring, reporting systems, overseeing all the reporting and 

ensuring the quality and seek guidance of PSC, overseeing M&E activities and provides guidance 

to PMU to develop the higher education performance and recommending the approval of the 

annual implementation plan. The last PIC meeting was held on 20th April, 2026 chaired by the 

Chairman UGC, Bangladesh. 

22. Project Coordination Committee (PCC) has been established in each University (BUET, DU 

and JUST) for overall monitoring of environmental issues and supervision of the project activities 

at the university level and providing guidance to the PIU staff and project focal person when 

applicable. The meeting has been held in monthly basis. The last PCC meeting was held at PMU 

office on May 03, 2026 in presence of 3 PIU Heads, PMU Officials, Consultants and ADB 

Representative chaired by the Honorable Member, UGC by online. 
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PIC Meeting at UGC with 3 PIUs and PMU 

Chaired by Chairman UGC on 20.04.2026 

PCC Meeting with 3 PIUs, ADB, PMU at PMU 

office Chaired by Member UGC on 03.05.2026 

 

23. Moreover, Project Management Unit (PMU) has been arranged numbers of meetings in 

PMU office as required by the project requirement such as review of Contractors SEMPs, 

Verifying the monitoring of EMP implementation ensure the corrective actions.  

Figure 1: Safeguard Responsibilities within the project governance structure 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

BUET = Bangladesh University of Engineering and Technology, DU = University of Dhaka, JUST = Jashore University 
of Science and Technology, MOE = Ministry of Education, PIU = Project Implementation Unit, PMU = Project 
Management Unit, PSC = Project Steering Committee, UGC = University Grants Commission 

MOE 

PSC 

UGC 
PMU 

Environment 

Specialist 

BUET PIU JUST PIU DU PIU 
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II. COMPLIANCE TO NATIONAL REGULATION 

A. Compliance with Statutory Environmental Requirements 

24. Regarding the ADB Safeguard Policy Statement (SPS) 2009, the ICSETEP is classified as 

Category B with respect to environment as the civil works for the new buildings of CSE 

departments at BUET, JUST and Institute of Information Technology at DU will have location-

specific, time-bound impacts during construction. The proposed lands for the project are inside 

the 3 universities campus and university’s own land, no land acquisition and resettlement issues 

are there. At DU site, the occupants in the staff quarter at the project site have been rehabilitated 

to the newly constructed staff housing/dormitory building. In BUET site, two graveyards are 

already shifted to another suitable location at the BUET campus with maintaining ritual obligation 

and mutual understanding with relatives of buried decease and following the requirements of 

the Ministry of Liberation War Affairs and SPS 2009. 

  

25. Environmental Clearance Status: The Department of Environment (DoE), through memo 

no. 22.02.0000.018.52.0001.26.238 dated May 04, 2026, determined that the high-rise building 

construction activities under ICSETEP, comprising a 10-storiey building on 3,180 m2 at the BUET 

campus, a 13-storey building on 1,858 m2 at the DU campus and a 10-storey building on 3,253 

m2 at the JUST campus, are not included in the list under schedule 1 of the Environment 

Conservation Rules (ECR), 2023. The DoE also determined that Schedule-14 does not apply to 

these activities. Accordingly, an Environmental Clearance Certificate (ECC) is not applicable to the 

project activities and buildings specified in the DoE letter. This determination applies only to the 

activities and buildings described above and should not be extended to any other project activity 

or facility. DoE letter is included in Annex-3 of this report.  

 

26. The Environmental Conservation Rules (2023) provide for the classification of projects, 

identification of applicable environmental assessments, and establishment of National 

Environmental Quality Standards. In addition, the Air Pollution Control Rules (2022) and the Noise 

Pollution Control Rules (2025) prescribe applicable standards and control measures for air quality 

and noise. The relevant national standards applicable to the project are presented in Table 3. 

Table 3: Standards of Ambient Air Quality as per APCR 2022 and Noise Quality under NPCR 

2025 

AIR 

Pollutant Standards Averaging Period 

Carbon Monoxide: CO 05 mg/m3 8-hours 

20 mg/m3 1-hour 

Lead: Pb 0.25 µq/m3 Annual 

0.50 µq/m3 24-hours 
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Nitrogen Dioxide: NO2 40 µq/m3  Annual 

80 µq/m3 24-hours 

   

Particulate Matter 10: PM10 50 µq/m3 Annual 

150 µq/m3 24-hour 

Particulate Matter 2.5: PM2.5 35 µq/m3 Annual 

65 µq/m3 24-hour 

Ozone: O3 180 µq/m3 1-hour 

100 µq/m3 8-hour 

Sulphur Di-Oxide: SO2 250 µq/m3 1-hour 

80 µq/m3 24-hour 

Ammonia 100 µq/m3 Annual 

400 µq/m3 24-hour 

NOISE (NPCR 2025) 

Zone Class Limits in Leq dB(A) 

Daytime Night time 

(6 A.M. – 9 P. M.) (9 P.M. – 6 A.M.) 

i) A sensitive area where quietness is of 
primary importance such as schools, 
hospitals, mosques etc. 

50 40 

ii)  Residential zone 55 45 

iii) Mixed areas, which are, used as 
residential areas as well as commercial 
and industrial purposes 

60 50 

iv) Commercial areas 70 60 

v) Industrial areas 75 70 

Table 4: Relevant Environmental Standards from IFC-WB EHS Guidelines 2007 
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27. Further to above the following table presents a summary of relevant environmental 

regulations. 

Table 5: Relevant Regulations in Bangladesh 

Regulation 
Brief Description Potential 

Applicability 

Compliance 

Status 

Bangladesh 

National Building 

Code 2020 

Sets minimum standards for design, construction, 

quality of materials, use and occupancy, location 

and maintenance of all buildings to safeguard, 

within achievable limits, life, limb, health, 

property and public welfare. 

Design of “Tall 

Building” must be 

followed due to 

stability, durable, 

safety and workable.  

Incorporated 

in design 

Bangladesh 

Building 

Construction 

Rules 2008 

These rules superseded the previous Building 

Construction rules of 1984. These rules seek to 

control development plot-plot and case-by-case. It 

controls development by imposing conditions on 

setbacks, site coverage, construction of garages, 

access to plot, provision of lift, land use of that 

plot and height of building.  

Environmental 

Health and Safety to 

the workers with 

community, cost 

and time of 

construction 

minimization.  

To be 

complied with 

during 

construction  

Disaster 

Management Act 

2012 

Coordinates activities on disaster management, 

making them object-oriented and strengthens and 

formulate rules to build up infrastructure of 

effective disaster management to fight all types of 

disaster. 

Will prevent natural 

disaster. 

Incorporated 

in design 

Vehicular Act 

1927, the Motor 

Vehicles 

Ordinance 1983, 

and Bengal Motor 

Vehicle Rules 

1940 

These are under the Bangladesh Road Transport 

Authority which regulates vehicular emissions 

and noise including road safety and community 

safety. 

Environmental 

Health and Safety to 

the workers with 

community, cost 

and time of 

construction 

minimization. 

To be 

complied with 

during 

construction 

Bangladesh Labor 

Act 2006 

(amended 2013) 

Bangladesh Labor 

Rules 2015 

These regulations are under the Ministry of 

labor, which provides for the occupational rights 

and safety of factory/construction workers and 

the provision of comfortable work environment 

and reasonable working conditions including the 

prohibition of child labor and adolescent labor. 

Environmental 

Health and Safety to 

the workers with 

community, cost and 

time of construction 

minimization. 

To be 

complied with 

during 

construction 

The original 

standalone 

Bangladesh 

Factories Act 

1965 was 

replaced by 

Bangladesh Labor 

Act, 2006 

Requires every workplace including small/large-

scale construction where women are employed, to 

have an arrangement of childcare services. Based 

on this Act and Labor Laws, medical facilities, 

first aid, accident and emergency arrangements 

are to be provided by the authority to the workers 

at workplace.  

Environmental 

Health and Safety to 

the workers with 

community, cost 

and time of 

construction 

minimization. 

To be 

complied with 

during 

construction 

Environmental 

Conservation 

Rules (ECR) 

2023 

Provides for the declaration of ecologically 

critical areas, categorization of industries and 

projects and identification of the types of 

environmental assessments needed for respective 

categories of industries or projects. 

Pollution control 

and monitoring 

standards is directly 

relevant to this 

project 

To be 

complied with 

during 

construction 
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III. COMPLIANCE TO RELEVANT ENVIRONMENTAL REQUIREMENTS FROM THE 
ADB LOAN AGREEMENT 

A. Compliance with Safeguard Covenants of Loan Agreement 

28. Covenants written into the loan agreement that are related to environmental and 

resettlement safeguards are listed in Table 6.  For the most part these refer to actions that need 

to be taken up during the implementation of project construction activities. As the construction 

works are initiated in the DU PIU only, some of the covenants during implementation stage is 

initiated now and implementation works for two other PIUs BUET and JUST are not yet started. 

The overall status for DU on-implementation stage covenants and pre-construction stage 

covenants for two other PIUs of BUET and JUST compliance status is described in the following 

table.   
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 Table 6: Status of Environment, Resettlement and Related Loan Covenants as of 30 June 2026 

Covenant Safeguard 

Applicability 

Status of 

Compliance 

Evidence/ 

Remarks 

Action Required 

& Timeline 

Implementation Arrangements: The Borrower PMU shall ensure, or 

cause the Project Executing Agency and the Implementing Agencies 

to ensure, that the preparation of design, construction, 

Implementation, operation and decommissioning of the Project and 

all Project facilities comply with (a) all applicable laws and 

regulations of the Borrower relating to environment, health and 

safety; (b) the Environmental Safeguards; and (c) all measures and 

requirements set forth in the IEE, the EMP, and any corrective or 

preventative actions set forth in a Safeguards Monitoring Report.  

Section VII of the 
PAM, paras 49 thru 
58, address safeguard 
requirements under 
the loan. 

Ongoing Shown as per 
status of 
implementation  

Conversation is 
in progress and 
will be shown in 
next report    

The Borrower shall ensure or cause the Project Executing Agency 

PMU and the Implementing Agencies PIU to ensure,  that the 

Project does not involve risks or impacts to tribes minor races, 

ethnic sects and community or involuntary resettlement impacts, all  

within the meaning of the SPS, in the event that the Project does 

have any such risk or impact,  the Borrower shall take, or cause the 

Project Executing Agency and the implementing Agencies to take all 

steps required to ensure that the Project complies With the 

applicable laws and regulations of the Borrower and with the SPS. 

Human and Financial Resources to Implement Safeguards 

Requirements 

During Construction 
period. 

Ongoing Shown as per 
status of 
implementation 

DU PIU is 
initiated and 
should advice 
the contractor to 
maintain  

The Borrower shall make available, or cause the Project Executing 
Agency PMU and implementing Agencies PIU to make available, 
necessary budgetary and human resources to fully implement the 
EMP. 
Safeguards-Related Provisions in Bidding Documents and Works 
Contracts 

During Bidding 
process 

Complied Shown as per 
implementation 
status 

PIUs will ensure 
to implement 
during 
construction 
period 
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Covenant Safeguard 

Applicability 

Status of 

Compliance 

Evidence/ 

Remarks 

Action Required 

& Timeline 

The Borrower shall ensure, or cause the Project Executing Agency 

PMU and Implementing Agencies PIU to ensure that ail bidding 

documents and contracts for Works contain provisions that require 

contractors to; 

During Bidding 

process 

Complied Shown as per 
implementation 
status 

Will be 

implemented 

during 

construction  

a) Comply with the measures relevant to the contractor set forth 
in the IEE the EMP, and any corrective or preventative actions set 
forth in a Safeguards Monitoring Report; 

During Construction 
Period.   

Ongoing Shown as per 
implementation 
status 

PMU is 
monitoring and 
reporting  

b) Make available a budget for all such environmental and social 
measures; 

During Bidding 
Process. 

Complied Shown as per 
implementation 
status 

PMU is monitoring 
during 
Implementation  

c) Provide the Borrower with a written notice of any unanticipated 
environmental resettlement or tribes, minor races, ethnic sects and 
community people’s risks or impacts that arise during construction, 
implementation or operation of the Project that were not considered 
in the IEE and the EMP. 

Mitigation measures 
guarantee 
performance and 
provide basis for 
monitoring 

Ongoing Shown as per 
implementation 
status 

PMU is 
monitoring 
during 
Implementation 

d) Adequately record the condition of roads, agricultural land and 
other infrastructure prior to starting to transport materials and 
construction; and 

During pre-
construction and 
construction period 

Ongoing Shown as per 
implementation 
status 

PMU is 
monitoring 
during 
Implementation 

e) Reinstate pathways, other local infrastructure, and agricultural 
land to at least their pre-project condition upon the completion of 
construction. 

At Post Construction 
Stage 

Not Yet 
Applicable 

Next EMR PIUs will take 
necessary 
responsibility 

f) Any adverse impact on the environment that may arise from 
the Project implementation is promptly mitigated or minimized in 
accordance with the EMPs; 

Fundamental purpose 
of environmental 
review 

Ongoing Shown as per 
implementation 
status 

PIUs will take 
necessary 
responsibility 

g) Implementation of the EMPs, including any safety breaches, 
violation of environmental standards, and corrective measures 
taken in respect thereof are reported semi-annually to ADB; and 

Fundamental purpose 
of environmental 
reporting 

Not Yet 
Applicable 

Shown as per 
implementation 
status 

PMU will 
monitor during 
construction 
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Covenant Safeguard 

Applicability 

Status of 

Compliance 

Evidence/ 

Remarks 

Action Required 

& Timeline 

h) Implementation of the EMPs, including any safety breaches, 
violation of environmental standards, and corrective measures 
taken in respect thereof are reported, in the Project Management 
Unit (PMU) quarterly report to ADB; 

Fundamental purpose 
of environmental 
reporting 

Not Yet 
Applicable 

Shown as per 
implementation 
status 

PMU will 
monitor during 
construction 

i) Reports and information are provided to ADB on request to 
enable it to verify that the Goods, Works, and consulting services 
financed out of the proceeds of the Loan, have been produced in a 
responsible manner with a view to resource efficiency, waste 
minimization, and other environmental considerations. 

Aim of transparency 
in project 
implementation.   

Ongoing Shown as per 
implementation 
status 

PIUs and PMU 
will monitor 
during 
construction 
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IV. COMPLIANCE TO ENVIRONMENTAL MANAGEMENT PLAN 

A. Status of Recruitment 

29. Environment Specialist has been recruited officially at the PMU as national environment 

specialist in intermittent basis in the February 12, 2025 throughout the project implementation 

period and as when require. Moreover, 3 focal persons have been engaged in three PIU for the 

project implementation period. When Supervision Consultants are engaged, they will engage 3 

Environmental Experts for 3 PIUs. During Implementation of work, the contractor will also be 

engaged Health Safety and Environmental Officers at three sites. Following table showing the details 

and contract information as available and will be filled up in time when required.  

Table-7: Environmental Safeguard Focal Persons 

Name Designation and Organization Email Contact Number 

Engr. Md. Harunor Rashid Environmental Specialist, PMU-UGC engr.harun2016@gmail.com 88-01711-884148 

Mohammad Zabed Alam 

Mridha 

Safeguard Focal Person, PIU-DU Zabed2002@gmail.com 88-01715-364130 

Muhammad Sheikh Sadi Safeguard Focal Person, PIU-BUET Sadi_ce@yahoo.com 88-01911-758287 

Md. Nazmus Sakib Safeguard Focal Person, PIU-JUST Nasakib.0161988@gmail.com 88-01759-205175 

Md. Shohel Rana HSE Officer, Contractor-DU Site Shohelrana65746@gmail.com 88-01712-729431 

 HSE Officer, Contractor-BUET Site To be mobilized upon contract award 

 HSE Officer, Contractor-JUST Site To be mobilized upon contract award 

 

30. PIU will ensure the preparation and submission of Site-specific Environmental Management 

Plan (SEMP), Health Safety Plan (HSP) and Labor Management Plan (LMP) by the Contractor after 

completion of contract with PIU. The submission of above documents will be obligatory by the 

contractor and included in the contract document. PIU will forward to PMU for review and approval 

from PMU and ADB is a requirement prior to commencement of works. It is the obligatory to the 

experienced and capable awarded contractors, but if needed PMU will support to the concerned 

person of the Contractor to prepare the above document. In the introductory meeting with the 

contractor of DU in presence of PIU Officials of DU on May 06, 2026, the contractor is instructed to 

prepare safeguard document (C-ESMP, EH&S Plan, LMP, and TMP) within the month of July 2026. 

PMU Environment Specialist assured them necessary support to them in preparation of the 

safeguards document. The template report of other project has been shared to the contractor for 

their support. But they failed to submit the reports in time. In the meantime, several remainders 

were given to DU PIU and also to the contractor’s personnel. At last, they committed to submit them 

by the end of August 30, 2026. All the required reports will be included in the next SEMR. 

B. Status of Environmental Management Plan 

31. Three IEEs were prepared during feasibility study period for the three proposed buildings. 

As the design and location of building at JUST campus is shifted to one corner to the other in the 

previously selected plot and the previous baseline status (under constructed building in the JUST 
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campus are completed and in operation now) is positively changed, ADB Safeguard Team suggested 

to update the previously prepared IEE and EMP. Proposed building site has been visited by 

Environment Specialist of PMU. Several discussion meetings were held with PIU, JUST and other 

related stakeholders. Baseline information also collected from the surrounding area and from 

secondary sources. The updated IEE has been prepared and forwarded to ADB for their review and 

comments. After receiving the comments and recommendations the revised IEE has been prepared 

and submitted to ADB for their concurrence with incorporation of the ADB comments and 

recommendations. As the baseline condition has been little bit changed or positively upgraded from 

the PPTA period, updated baseline monitoring indicators has been fixed now and the baseline 

environmental monitoring test (air, noise, ground water, surface water, drinking water and soil) has 

been done for updating the previous IEE.  

32. For finalization of the design of Green Building Concept at JUST and BUET several review, 

workshop, comments and consultation meeting were held in PMU Office, UGC Office and JUST, VC 

Office on Architectural Design. Comments and Suggestions from ADB, VC of JUST and PMU 

Consultants are incorporated in the proposed design. These are environmental, Climate Change, 

Green Building Concept, Gender Issues and sustainable building design. A detail discussion and close 

communications were made from PMU with JUST and BUET. The updated EMP, Site-specific 

monitoring items have been included in the bid document and BoQ with adequate budget, also in 

the contract document and finally done as per commitment. Photographs at JUST are shown during 

previous SEMR, no further visit and nor any photographs are taken during this reporting period 

January-June 30, 2026.  

  

Proposed Site at JUST Campus, Date 28.07.2025 Proposed Site at JUST Campus, Date 28.07.2025 
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Discussion meeting with JUST PIU on 28.07.2025 Design Review Meeting at JUST on 07.08.2026 

33. Tender was floated in DU for construction of 13-storied IT Hub Building with 15-storied 

foundation including 2 basements after approved design and bid document. Evaluation of tender 

and approval from the Cabinet Committee of Government Purchase (CCGP) has been obtained 

following governmental law and procedures. Contract signing with the contractor has been 

completed on January 12, 2026. Inauguration ceremony was held on January 31, 2026 at DU Vice 

Chancelor’s office premises officially. Handover of the construction site to the contractor has been 

done on March 11, 2026 officially and the site handover certificate is including in Annex-10. Shifting 

of existing staff has been completed during the month of May 2026. As the tender was floated 

earlier, “Form CoC: Environmental, Health and Safety Code of Conduct for Contractor’s personnel” 

was included in General Specifications of the bid document. During submission of tender, the 

responsive evaluated bidder submitted the signed CoC Form, Environmental, Health and Safety 

(EHS) Management Plan, Site Specific Environmental, Health and Safety Management Plan (EHSMP). 

It was decided during the meeting with ADB Mission and Vice Chancelor of DU on April 29, 2026 

that the introductory meeting was planned on May 06, 2026 with the Contractor of DU site and 

PMU Consultants in presence of DU PIU officials. A meeting was arranged at the DU Director of 

Planning and Development (DPD)’s office. As per decision in the meeting VC DU with the concern 

responsible persons and the contractor’s representatives visited the project site on May 07, 2026 

and decided that the entrance road will be widened with required space. According to the decision, 

widening of entrance road has been completed for entrance heavy and wider vehicles and 

equipment. During visit to the project site, it was confirmed that all the existing staffs from the 

project site were shifted to the newly constructed residential/dormitory building in other side of 

the DU campus. The contractor is also instructed in the meeting to prepare safeguard document (C-

ESMP, EH&S Plan, LMP, and TMP) within the month of July 2026. Procurement and mobilization of 

contractor’s manpower has been initiated during the month of May and June 2026, dismantling of 

existing structures has been completed, construction of entrance gate, project site boundary 

fencing and construction of temporary labor shed has been completed. Soil rotary boring (Vertical 
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Auger Boring), fabrication of rebar, procurement of concrete materials from batching plant has been 

started as per design layout of shore piles and pre-mix design. Formation of GRC has been 

completed on June 04, 2026 as per direction of the project PAM and approved by the DU Authority 

finally by VC of DU. As the IEE report was prepared during feasibility study period and duly approved 

by ADB, the approved IEE has been uploaded in the ADB and PMU website. PIU DU also confirmed 

that construction water will be used from existing Deep Tube Well installed in the university campus. 

No additional DTW is required for the contractor for using in construction work.     

34. After review and approval of design, drawing, bid document, BoQ, EMP and ECoP from ADB, 

tender has been floated and received and opened of the tender was on April 19, 2026. Pre-bid 

meeting has been arranged by the BUET PIU on March 14, 2026 at BUET CSE premises. PMU 

Procurement Consultant, Environment Specialist and Gender Specialist were present at the pre-bid 

meeting with BUET PIU officials. Design Consultant team and interested contractors were also 

present at the meeting. Required environmental safeguard documents i.e. IEE, EMP, ECoP, 

Environmental Specifications are included in the Appendix D1, D2, D3 of the floated tender 

document. EMP items were also included in the tender BoQ. After receiving of the tender, 

evaluation is in progress by the tender evaluation committee at BUET. There were two private 

graveyards at proposed building site at BUET. In the meantime, those two graveyards are already 

shifted to the other suitable place in the BUET campus following ritual procedures and mutual 

agreement with the relatives of buried deceased. BUET PIU also confirmed that Construction water 

will be used from BUET internal DTW, no additional DTW will be required for using as construction 

works. 

35. After review and approval of design, drawing, bid document, BoQ, EMP and ECoP from ADB, 

tender has been floated by JUST and received and opened on March 30, 2026. Required 

environmental safeguard document has been incorporated in the tender document, contract 

document, design, drawing and BoQ. The tender document has been included all the environmental 

safeguard document i.e. updated IEE, EMP, ECoP in Appendix R, M, Q, & S and required 

environmental monitoring items in BoQ. As per comments and recommendation from ADB on 

submitted updated IEE, the revised updated IEE has been submitted with incorporation of ADB’s 

comments to ADB for their concurrence. During discussion with PIU Head of JUST, they assured that 

construction water will be supplied from available existing DTW at JUST campus, no additional DTW 

is required to install for the contraction works.  
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Table-8: Compliance Status with Implementation of EMP measures during January-June 2026 

University of Dhaka (DU) 

Sl. 
No. 

Project 
Activity 

Mitigation/Enhancement 
Proposed in IEE  

Actual Measures 
Already Implemented 

Implementation 
Status 

Recommended Action 

1 Evaluation 
complete 

Site specific EMP and 
monitoring items 
should be including in 
Contract  

Partially 
implemented 

In Progress Instruction letter 
forwarded to PIU and 
actions has been 
taken 

2 Contract 
Signed 

EH&SMP and ECoP 
included in the 
Contract Document 

Implemented Completed Contractor is instructed 
to implement during 
construction  

3 Shifting of 
existing staffs 
from the 
project site 

All the existing staff 
have been shifted to 
the newly constructed 
residential/dormitory 
building in other side of 
DU campus.   

Implemented Completed No further action 
required 

4 Dismantling 
of existing 
structures 

All the existing staff 
quarters have been 
removed from the site 

Implemented  Completed Debris from the 
existing structures 
should be removed 
with care  

5 Construction 
of labor shed, 
Entrance 
Gate and 
boundary 
fencing 

Construction of all the 
structures is in progress 

Partially 
implemented 

In Progress Contractor is 
instructed to 
complete 
immediately 

6 Shore piling 
work 

Rotary/Auger boring and 
Batching plant located at 
other location is using to 
minimize vibrations, dust 
and excessive noise  

Implementation is 
in progress 

In Progress Contractor is 
instructed to 
implement with care 

 

Bangladesh University of Engineering and Technology (BUET) 

Sl. 
No. 

Project 
Activity 

Mitigation/Enhancement 
Proposed in IEE  

Actual Measures 
Already Implemented 

Implementation 
Status 

Recommended 
Action 

1 Architectur
al Design  

Included in Design  Implemented Completed No further action 
is required 

2 BoQ & Bid 
Document 

Included in Bid 
Document 

Implemented Completed No further action 
is required 

3 Relocation of 
Graveyards 

Relocate before 
implementation of 
works 

Already 
implemented 
following the ritual 
and consent from 
relatives of buried 
deceased    

Completed No further action 
is required 
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4 Arrangement 
Pre-Bid 
Meeting  

Pre-bid meeting was 
arranged by BUET PIU 
with PMU, CSC and the 
interested contractors 

Implemented  Completed No further action 
is required 

5 Evaluation of 
Tender 

Site specific EMP and 
monitoring items, 
ECoP, Environmental 
specifications should 
be including in Contract 
Agreement 

Partially 
Implemented  

Evaluation is in 
progress by 
TEC, BUET 

Evaluation should 
be completed in 
time  

 

Jashore University of Science and Technology (JUST) 

Sl. 
No. 

Project 
Activity 

Mitigation/Enhancement 
Proposed in IEE  

Actual Measures 
Already Implemented 

Implementation 
Status 

Recommended 
Action 

1 Architectural 
Design 

Included in the Design Implemented Completed No further 
action required 

2 BoQ & Bid 
Document 

Included in Bid 
Document 

Implemented Completed No further 
action required 

3 Update of 
IEE 

EMP updated as per 
updated IEE 

Implemented Completed Revised IEE has 
been completed, 
concurrence is 
required by ADB 

4 Evaluation 
of Tender 

Site specific EMP and 
monitoring items, 
ECoP, Environmental 
specifications should 
be including in Contract 
Agreement 

Partially 
Implemented 

Evaluation is in 
progress by 
TEC, JUST 

Evaluation 
should be 
completed in 
time 

C. Capacity Building  

36. Capacity building is aimed as orientation and training of project implementation staff in 

ADB’s safeguard policy and under management by the Environment Specialist at the beginning of 

project implementation, including procedures for monitoring and reporting. Training is being 

provided for the staff of the PMU and PIU, Supervision Consultant team as well as Contractor’s 

Supervisory staff and workers. Awareness program on Occupational Health and Safety to the 

workers at each site through direct engagement on safeguard issues at the beginning of work and 

also in construction period in different time after engagement of the contractors. Details will be 

included in next EMR as when require and as per every implementation stage of works.  

37. It was noticed earlier in this report that construction works are initiated in DU project site. 

Due to the space constraint in and around the project site, new construction of site office may not 

be possible. It was decided by the DU Authority that an existing structure adjacent and outside the 

project site will be converted to a “project site office” with required renovation, repair, facilities and 

providing furniture. After establishment of site office formal training, awareness program will be 
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arranged and details will be shared in next SEMR. There is no suitable space/shed in and around the 

DU project site to arrange any meeting with the contractor’s personnel and supervision consultant 

team. For this reason, informal instructions regarding safety, security and health consciousness 

during construction works to the Contractor, their workers and Supervision Consultant team has 

been given. Following the given instructions, contractor arranged tool box talk at every morning 

before starting the work, using adequate PPE during perform the construction activities, provide 

number of dust bins near worker’s activities places, temporary cooking areas, provide first aid box 

with suitable medicine & gauge bandage, cotton role etc. Contractor has been provided filtered 

drinking water to the workers and staff.  
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V. SAFEGUARD MONITORING RESULTS AND UNANTICIPATED IMPACT 

A. Environmental and Social Performance Indicators 
 

38. Environmental monitoring will occur at the project site by observing performance during 

project implementation. Environmental specifications have been included in construction tender 

documents and contract document in due time, allowing impacts to be mitigated during the 

construction phase of the project. The specifications reflect requirements identified in the project 

Environmental Management Plans (EMPs). A provisional sum is included in the bid price to cover 

environmental remedial actions for all 3 PIUs, which may be expended in part, or not at all, at the 

direction of the PIU Head and approval of the Project Director, PMU. BoQ for DU is prepared and 

approved from ADB. During implementation of the work cost for additional EMP measures and 

monitoring will be adjusted from provisional sum and other allocated fund. Details will be included 

in next EMR for other PIU as and when required. 

Table-9: Itinerary of monitoring visit up to June 2026 

University  Date of 

Inspection 

Purpose of Visit Key Observations/ 

Findings 

Conducted by Whom 

DU 13.07.2025 Site Inspection To see the status of 

the project site 

before construction 

Environment Specialist, 

PMU 

10.04.2026 Site Inspection To see the 

existing staff 

relocated or not 

Environment Specialist, 

PMU 

29.04.2026 Attended the 

meeting with VC 

and ADB Mission 

To accelerate the 

removal of 

existing staff from 

the site 

PMU Officials, 

Consultants and ADB 

Mission  

06.05.2026 Attended the 

introductory 

meeting with PIU, 

CSC and the 

Contractor 

For confirmation 

of the shifting of 

existing staff from 

the site and finally 

seen that staffs are 

left from the site. 

Environment, Gender 

Specialist, PMU 

12.05.2026 Attended the 

Workshop at DU 

organized by UGC 

and site inspection 

Maintained the 

UGC invitation to 

attend the 

workshop and to 

see the activities 

of the contractor 

at site. 

Environment Specialist, 

Higher Education 

Specialist & Woman IT 

Leadership Program 

Specialist PMU 

25.06.2026 Site Inspection To see the activities 

for preparation of 

shore piling works. 

Environment Specialist, 

PMU 
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30.06.2026 Attended the 

inauguration 

ceremony of shore 

piling 

To the process the 

shore piling works  

Environment Specialist, 

PMU 

BUET 13.07.2025 Site Inspection To see the present 

condition of the 

project site 

Environment Specialist, 

PMU 

14.03.2026 Attended Pre-bid 

Meeting 

Awareness to 

provide the 

safeguards 

document in the 

bidding process to 

PIU and interested 

contractor for 

participate in bid 

Procurement, 

Environment, Gender 

Specialist, PMU 

13.04.2026 Attended the meeting 

with interested 

contractor to 

participate in bid 

Awareness to 

provide the 

safeguards 

document in the 

bidding process to 

PIU and interested 

contractor for 

participate in bid 

Procurement, 

Environment, Gender 

Specialist, PMU 

JUST 28.07.2025 Site Inspection To see the present 

condition of the 

project site 

Environment Specialist, 

PMU 

B. Project Safeguard Monitoring 
 

39. The system for environmental monitoring will be mobilized once projects are underway and 

construction contracts are let. After shifting of all the existing staffs has been completed at DU, 

construction site handed over to the contractor physically. Dismantling of existing structures have 

also been completed. With consultation between the treasury department of DU and the 

Contractor, debris created from dismantled structures has been removed from the site with care 

and help of DU Authority. Partial of debris are kept at the corner of the project site. Treasury 

Department will arrange an auction/spot sale to dispose the created debris and clear the project 

site as soon as possible.  Removal of trees has also been completed as per project implementation 

requirement. In the introductory meeting at DPD, DU office on May 06, 2026, it was decided that a 

tree plantation plan will be prepared by the Directorate of Arbory Culture of DU under the 

Department of Botany by September 2026. The trees plant will be supplied the contractor as 150 

numbers of tree plants are available in BoQ of DU Contract. Arbory Culture of DU will prepare a tree 

plantation plan in the DU Campus to fulfill the compensation plants against 24 numbers of trees 

Mango, Jack Fruits and betel nuts in small and 4 big. The Construction site office has not yet been 
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constructed but informal instruction has been delivered to the contractor and his supervisory staffs 

with CSC personnel. As no works have reached the stage of implementation for two other PIUs at 

BUET and JUST, so the monitoring system is not yet activated.   
 

40. A WhatsApp group has been initiated with Construction Supervision Consultant (CSC) 

Residential Engineer, Contractor’s Focal Person and PIU officials for observation of day to day 

updated activities at construction site of DU. The system will further be updated with observations 

and checklists for comparison with contractor performance in line with the construction 

specifications and the project EMP. As the mobilization advance to the contractor has been received 

on June 30, 2026 after fulfil the official formalities in PMU, ADB and DU PIU. Initiatives has been 

taken for conducting the environmental monitoring test (Air Quality, Nosie Quality, Vibration due 

to piling works, Soil, Drinking and Ground Water) at DU site. Due to the continuous raining in Dhaka 

and also all over the Bangladesh, fixation of date for monitoring field test was delayed. Finally 

planned to conduct in July 2026 and monitoring test result will be shown in next SEMR. Use of PPE, 

toolbox talk, proving of first aid box, dust bins and filtered drinking water at project site. 

Performance tracking will be used in a manner that provides consistent semi-annual reporting, with 

the objective of improving performance of contractors.   

C. Project Safeguard Performance  
 

41. In project site of DU there were 14-room bachelors’ staff quarters, single floor, tin shed 

complex, some trees in the yard, and a water source (two faucets) for the occupants. The bachelors’ 

staff quarters serve as residence for DU male staff members generally from lower-level positions 

(Third Grade or lower). During the visit to the project site on May 06, 2026, all the staffs were shifted 

to the newly constructed residential/dormitory building near Palashi area in DU own land with 

issuance of official allotment letters. Main access to the site is through a secured gate connected to 

the Sociology Building. The site is bounded to the north by the Faculty of Fine Arts, to the south by 

the Faculty of Social Sciences, to the east by the Mausoleum of Poet Kazi Nazrul Islam, and to the 

west by the Institute of Business Administration (IBA). Dhaka University Central Mosque is located 

southeast of the proposed site. Official Inauguration ceremony has been arranged at VC’s office 

premise for the proposed building on January 31, 2026. Handover of the construction site to the 

contractor has been done on March 11, 2026 officially. Dismantling of existing structures have been 

done in the month of May 2026. With consultation between DU Treasury Department and the 

Contractor, it was decided that debris from dismantled existing structures (Tins, Pieces of Wood, 

pieces of steel frame of windows, Broken Bricks and dry Plastering Materials) keeping stack piled at 

the corner of the project site temporarily. No asbestos or suspected asbestos-containing material 

was found during demolition. Raining was common phenomena during the month of May-June, 

creation of extra dust due to dismantling works were not made any uncomfortable situations at the 

project site and surrounding area. Treasury department will arrange an auction/spot sale for the 
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debris following university administrative rules. DU authority is requested further to remove the 

debris from the site as soon as possible. It was also decided that the existing mango trees (2 big + 6 

small), jackfruits trees (2 big + 11 small) and betel nut trees (3) have been removed by the contractor 

and preserved those in a safe place under treasury department of DU. They will arrange an 

auction/spot sale for disposal of trees following university administrative procedures. There are 150 

numbers of trees are available in the contractor’s BoQ. Tree Plantation Plan (TPP) over the DU 

campus will be developed by the Directorate of Arbory Culture, DU under the Department of Botany 

by the September 2026.  Entrance road to the project site has been widened for movement of heavy 

and wider construction equipment and vehicles. Inauguration meeting for construction of shore 

piling works was held on June 30, 2026. Rotary and vertical auger boring is using for piling works for 

minimizing creation vibration and noise. Ready mix plant is also been used in concreating works for 

minimizing of creation of dust, noise and minimum presence of works at construction site as the DU 

campus is always crowded with students and others. A letter has been issued from PD, ICSETEP to 

PIU Head copy to DPD, DU and ADB for conducting the environmental baseline monitoring field test. 

(Annex-11) The contractor has also been instructed by DU PIU for conducting the above test 

program in suitable time. Photographs showing the activities at DU up to the reporting period of 

June 30, 2026. 

  

Entrance to the DU site from Unuversity 

Campus, Date 13.07.2025 

Entrance of Proposed Site at DU, Date 

13.07.2025 
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Existing Tin Shad Structures at Proposed Site at 

DU, Date 13.07.2025 

Consultation Meeting PIU Head, DU at his 

office, Date 13.07.2025 

 
 

Inauguration ceremony of the proposed building at DU on 31.01.2026 at VC Office Premises 

 

 

 
Meeting with VC and ADB Team on 29.04.2026  Introductory meeting with Contractor on 

06.05.2026 
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Staff has been shifted to the newly contracted dormitory building in the other side of DU Campus 

 
 

Demolition of existing structures inside the 

project site. Date of Photograph 12.05.2026 

Widening of Entrance Road to the project site 

during visit on 12.05.2026 

  
Demolition of existing structures inside the 

project site. Date of Photograph 12.05.2026 

Inauguration meeting for construction of Shore 

Piling on 30.06.2026 
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Auger Rotary boring for the Shore piling works Construction of Entrance Gate date 30.06.2026 

 

 
Dust Bin inside the project area Carrying of Concreate Mixer from the Pre-Mix 

Batching Plant 

 
  

Debris stack pile at the corner of the project site Existing structure (left) will be used as site 

office after renovation works 
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Toolbox meeting at the project site First Aid Box available at the project site 

 

 

Lowering Rebar Casing inside the Shore pile Rebar Checking inside shore pile 

42. The proposed site at BUET is visited in the same day, met and discussed with PIU Head and 

BUET Engineering section’s Executive Engineer regarding the status of the implementation of the 

proposed building and others issues. The Architectural design with drawing, Structural design, 

estimation, preparation of BoQ is also completed and forwarded to ADB for their review and 

comments. Two separate graveyards the noted in the document during PPTA period are already 

relocated to the suitable another place nearby and within the BUET area following the Muslim ritual 

and mutual discussion and permission from the relatives of buried deceased. PIU assured that EMP 

and site-specific EMP items and environmental monitoring items will be included in BoQ with 

adequate budget in the bid document and contract document.  
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Discussion with BUET PIU at BUET, Date 13.07.25 Visit at BUET proposed site, Date 13.07.2025 

  
Discussion with relatives of buried deceased with the 

presence of Head Imam of BUET Mosque 05.01.2022 

2 Separate Graveyards previously at the BUET 

Proposed Site, Date 05.01.2022 

  

Proposed Building Site at BUET from Top, Date 

13.07.2025 

2 Graveyards relocated during 2022 and now in the 

present location at BUET campus, present 

photograph 
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Attended the pre-bid meeting with the interested 

Contractor with BUET PIU and Design Consultant at 

BUET on 14.03.2026 

Attended the discussion meeting with the interested 

Contractor with BUET PIU and Design Consultant at 

BUET on 13.04.2026 

Photographs showing the activities up to June 30, 2026 at BUET 
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VI. IMPLEMENTATION OF GRIEVANCE REDRESS MECHANISM  

Establishment of Grievance Redress Committee (GRC) is obligatory function by the PMU and PIU 

during implementation stage. The GRC will be chaired by the PMU Head and members consist of 

representative from the local government, representative of contractor(s), and a representative 

from the PIU as per direction of Project Administration Manual (PAM). The environment specialist 

of PMU will act as the member secretary of the GRC. Cost of implementing the GRM will be borne 

by the PMU. Transparency in handling complaints filed and resolved will always be observed. The 

GRC will convene once a month to resolve the complaints received against the project (if any), will 

maintain a record of complaints received and resolved and will advise the complaint on the decision 

made. Filing of complaint can be either in writing or by phone. A sample of complaint in Bangla will 

be displayed near the complex box which will be at the project site in visible location of the project 

site. The complaint can seek redress in three levels: (i) through the PIU at each university or through 

the site engineer of the contractor; (ii) through the GRC; and (iii) the appropriate courts of law, 

consistent with ADB’s Policy Statement, the disclosure material should also inform affected persons 

of ADB’s Accountability Mechanism. As the implementation of the proposed building at DU has been 

started in May-June 2026, GRC has been formed at DU as directed by the DU University Authority 

and approved by the Vice Chancelor of DU on June 04, 2026. The copy of the “approval notes” by 

the DU VC and issued letter of GRC is included in Annex-6. As the University campus is the partially 

restricted area, influence of local representatives is not effective over the DU campus, DU Proctorial 

Body has been included in GRC as approved by the DU Authority. During full construction activities 

are started and any complain from women, committee may be updated if required. A phone number 

will be displayed under the “complain box”, then any directly affected person can inform/complain 

his issue. As the establishment of site office is noy yet completed, full mechanism of GRM (complain 

box, complain register book, awareness sign) cannot be displayed at the project site. It was informed 

by the PIU Head of DU and the Contractor, Establishment of site office will be completed by August 

15, 2026 after replacing existing equipment of DU from the proposed site office building to the other 

suitable place of DU. No environmental or social grievances were reported during the current 

reporting period.   

43.  As no works are in implementation stage and award of contract not yet done for two other 

PIUs formation of GRC noy yet completed.  
 

 

 

 

 

 

 

 



40 

 

Public Consultation:  

Table-10: Cumulative consultation meetings conducted up to June 2026 

Universities  Type of consultation 

meeting 

Category of 

Participant 

No. of Participant 

Male Female Total 

JUST Finalize the 

Architectural Design of 

the Building and include 

building feature as 

required in the design 

with Design Consultant 

team 

JUST Academic 

Personnel and 

Engineering Section, 

PMU Officials with 

Consultant and UGC 

Representative 

22 4 26 

  
Design review meeting at JUST on 07.08.2025 Design review meeting at PMU 24.07.2025 

  

Introductory meeting with Contractor of DU on 

06.05.2026 

Inauguration meeting for construction of Shore 

Piling at DU site on 30.06.2026 

No formal consultation meeting were held with relocated DU staffs during shifting from the 

project site to the newly constructed residential building within the DU campus.   

No further Consultation meeting is arranged, at JUST and BUET as no physical development yet 

to be started during this reporting period (January to June 2026) 
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VII. CONCLUSION AND RECOMMENDATIONS 

44. ICSETEP Project implementation is in beginning stage; construction works at DU site has 

been started in the month of May through June 2026 and safeguard compliance is an important and 

highly valued aspect. GRC has been established for DU PIU on June 04, 2026. Due to delay of 

establishment of Construction Site Office all the required component of GRM will be arranged. All 

elements are in place for enacting an efficient safeguard framework, beginning with preparation of 

environmental review documents, incorporation of special conditions for environmental, labor’s 

health safety and social measures in contract procurement documents, and a high level of 

awareness among PMU, PIU and project staff. All the environmental safeguards required 

documentation already included in the bid document and contract document. Further work to be 

taken up in the next reporting period (July – December 2026) focuses on a system for monitoring 

implementation of mitigation measures; enactment of the grievance redress mechanism; and 

awareness and training of PIU staff with the contractor’s staff. 

Table-11: Recommended Corrective Action Plan for Next Reporting period (July-December 2026) 

Sl. 

No. 

Issues  Universities Recommended 

Corrective Action Plan 

Responsibility Target Date 

1 GRC/GRM not 
formally 
established 

BUET and 
JUST 

Formally constitute 
the GRC through 
official order, disclose 
GRM at all sites 
(signboards, 
complaint boxes), and 
maintain grievance 
register 

PMU, PIUs Original-Q3 2026 
Revised-Q4 2026 

As per PAM, 
Contractor’s 
representative will 
be one member of 
GRC, Wait for 
Contract award. 

2 GRC/GRM 

established  

DU Formally GRC has 

been established, but 

signboards, complaint 
boxes and complain 

register book not 

displayed due delay of 

establishment of site 

office  

PIU, 

Contractor 

July 30, 2026 

3 Baseline 
environmental 
monitoring not 
conducted 

DU, BUET, 
JUST 

Conduct baseline air, 
noise, and water 
quality monitoring 
through accredited 
laboratory and 
include results in 
SEMR 

PMU, PIUs By July 15, 2026 for 
DU, delayed due to 
payment of 
mobilization 
advance to the 
contractor; BUET 
and JUST in Q4 
2026 
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4 EMP and site-
specific measures 
not fully 
evidenced in 
BoQs/Contracts 

DU, BUET, 
JUST 

Attach sample BoQ 
pages and tender 
clauses showing EMP 
integration and 
provisional sums 

PMU, PIUs Done for DU; BUET 
and JUST in Q4 2026 

5 Capacity building 
and safeguard 
training not 
delivered 

DU, BUET, 
JUST 

Implement safeguard 
training (ADB SPS, 
EMP, OHS, GRM) and 
Annex attendance 
sheets, photos, 
agendas 

PMU, PIUs By July 30, 2026 for 
DU; BUET and JUST 
in Q4 2026 

6 SEMP, HSP, and 
LMP preparation 
not evidenced 
 

DU, BUET, 
JUST 

Develop templates, 
obtain contractor 
submissions, and 
document PMU 
approvals 

PIUs, PMU By July 30, 2026 for 
DU; BUET and JUST 
in Q4 2026 
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Annexures  

Annex-1: Layout and Location Maps for 3 proposed project sites 

Layout and Google Map of DU Site 

 

Proposed Site at DU in Google Map showing Co-ordinates and Elevation from MSL 

 
Layout Plan for the proposed building at DU  
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Location Map and Google Map of BUET Site 

 
Location Map of BUET Site 

 
Proposed Site at BUET in Google Map showing Co-ordinates and Elevation from MSL 
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Site Layout Plan and Google Map of JUST Site 

 
Site Layout Plan at JUST 

 
Proposed Site at JUST in Google Map showing Co-ordinates and Elevation from MSL 
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Annex-2: Consent Letter to BUET Authority from Relatives of Buried Decease at BUET Site 
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Annex-3: Letter to DoE for confirmation ECC for the project ICSETEP and Response from DoE 
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Annex-4: Monitoring Checklist  

 

OCCUPATIONAL HEALTH & SAFETY COMMITMENT 

 

I, the undersigned ……………………………………………….as per terms and condition of the 

submitted bid document and signed contract between the PIU, ………………………………… and 

the Contractor…...........................................................fully aware regarding commitment to maintain 

the ESMP and the occupational health & safety for the workers and the surrounding communities as 

per Reference: General Condition of Contract (Amendments) Clause 14 & 2 (including additional 

sub-clause) of Contract document. 

Summary of the terms and conditions to be maintained at the work place are given below: 

1. Before starting the work activities, worker’s attendance register is checked; 

2. Pre-start Meeting and Toolbox Meeting (a short, regular meeting between workers and their 

supervisors to discuss safety issues at the workplace) done daily before commencement of 

any work; 

3. Ensure all the workers will use PPE during work activities, otherwise will not allow to engage 

in the work;  

4. Cleaning of the site is daily, 15 minutes before work and 15 minute after work; 

5. Not complying with the safety rules and regulations on site by the workers will be dismissal 

from the site. 

 

 

 Name of the Site Manager:…………………………………………………Date……………… 

 Contractor’s Focal Person/Responsible Person:………………………………………….. 

Company’s H.S.E Representative:……………………………….  

Name of the Company:…………………………………….. 

Package No. & Name:…………………………………….. 
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Project Title: ICSETEP, UGC 

Package No:  

Package Name:  

Name of the Contractor:  

Name of Construction 

Site 

 

Site Contract Person with 

Phone no.: 

 

Description of Item Comments 

(Enter N/A if not relevant) 

1. Introduction and Inspection 

Is there an accurate record of all persons on site? E.g. Register book Yes/No 

Has a weekly health and safety briefing been held this week? Yes/No 

2. Reporting and Records 

Site Specific ESMP report Submitted? Yes/No 

EHS Plan Submitted? Yes/No 

Labor Management Plan (LMP) Submitted? Yes/No 

Commitment form submitting regularly? Yes/No 

3. PPE 

Are all personnel on site wearing minimum mandatory PPE on site?  

i.e. Safety helmet, Safety footwear, Hi-vis Vest, Hand Globs, ear plug during 

MS Rod/tiles cutting, Hanging belt during work at higher place. 

Yes/No 

Do workers have any issues with the PPE provided to them?  

     (ask 2 or 3 workers) 

Yes/No 

4. Welfare Facilities 

Is a supply of clean drinking water readily available for everyone on site? Yes/No 

Are Toilet facilities well light, ventilated, clean and hygienic? Yes/No 

Are sufficient hand washing facilities provided incl. soap and clean water? Yes/No 

Are their separate toilet and Washing facilities for male and female? Yes/No 

5. Site Security & Housekeeping 

Is the site compound adequately fenced to prevent unauthorized access, with 

warning and information signs? 

Yes/No 

Are appropriate safety signs in place e.g. traffic routes, authorized personnel, 

PPE? 

Yes/No 

Housekeeping - Is the site tidy and well laid out? 

E.g., pathways are clear, no rubbish, no tools/equipment lying about 

Yes/No 

Are materials and equipment stored correctly and orderly? Yes/No 

6. Fire Safety Activities 

Are extinguishers in place and easily accessible? Yes/No 

Are Buckets are available at site filled with sand?  Yes/No 

7. Excavation and Backfilling Work 

Are barriers in place a minimum 1m from the edge of the excavation? Yes/No 

Are materials/waste stored directly adjacent to the excavation, or existing 

structures is adjacent to the excavation? 

Yes/No 

8. To be Checked on a monthly basis only (first week of the month) 

Are records of their training available? Yes/No 

Is there any lacking of safety observations and incidents available on site? Yes/No 

Are sufficient toilet facilities available? Yes/No 
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Are First-Aid facilities in place and do workers know they are? Yes/No 

Are the Contractor kept contract with nearby clinic or hospital to face if any 

accident happen during work at site? 

Yes/No 

Are trained first aiders available on site/nearby? Yes/No 

Are muster points clearly signposted? Yes/No 

Are pedestrian and entrance routes clearly marked? Yes/No 

 

Additional Comments 

 

 

 

Signed: Signed: Signed: Date of this 

Safety Review: 

PIU Representative: CSC Representative: Contractor’s Representative: 
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Annex-5: Form CoC: Environmental, Health and Safety Code of Conduct for Contractor’s 

Personnel in Bid Document at DU  
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54 

 

Annex-6: Approval and Formation of GRC at DU  
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Annex-7: Signed Declaration of Environmental, Health & Safety (EHS) by the Contractor at DU 
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Annex-8: Signed Form CoC: Environmental, Health & Safety Code Conduct for Contractor’s 

Personnel at DU 
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Annex-9: Environmental, Health & Safety (EHS) Management Plan of the Contractor at DU 
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Annex-10: Site Handover Certificate of DU to the Contractor 
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Annex-11: Letter to DU PIU for the environmental baseline monitoring field test at DU  
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 Annex-12: Environmental Management Plan (EMP) Table for DU 

Project Activity Potential 
Environmental Impacts 

Mitigation/Enhancement Measures Estimated 
Cost 

Implementing 
Unit 

Supervising and 
Monitoring Unit 

Pre-Construction Stage 
Demolition of the 
existing old staff 
housing at the project 
site 

Temporary inconvenience 
to occupants due to 
physical movement to 
another accommodation  
Physical and emotional 
adjustments to the new 
accommodations  
Generation, collection, 
and disposal of waste  
Increase dust and noise 
levels  
Transport of demolition 
debris 
Occupational and 
community safety risks 

Once the DPP is approved, formal consultations will 
be conducted by IIT-DU to the legitimate occupants 
60 days prior to any construction work, a signboard 
will be posted at the project site indicating the new 
development and the contact person(s)  
New accommodation will be much better than the 
current condition. Most of DU staff are in the high-
rise housing also within DU. 
Contractor for demolition will be required to 
prepare a demolition plan for approval by the PIU 
and PMU following BNBC 2006 (and BNBC 2015 
draft), and international best practices provided by 
the World Bank, WorkSafe British Columbia, etc.  
The demolition plan will include measures for 
occupational health and community safety, waste 
management, potential traffic congestion, noise and 
dust level containment, emergency preparedness, 
and communications to would-be affected people 
(students, mosque management, etc.)  
The demolition plan will include a survey of ACM 
and safety measures in the event ACMs are present 
in the existing Bachelors’ Staff Housing  
ECP 6.0 provides additional measures  
PIU and the environmental safeguard consultant at 
PMU will monitor compliance with EMP and 
Demolition Plan 

Included in 
project cost 

Contractor PIU, Environmental 
Safeguard 
Consultant 

Construction Stage 
Complete 
construction 
management work 
plan (CMP) for 
approval of PIU 

Avoid impacts of 
Contractor unplanned 
activities  
Smooth work 
implementation 

CMP will include:  
Temporary pedestrian and traffic management plan 
to minimize disturbance from vehicular traffic and 
workers (from Dhaka City Road to main access to 
the project site)  

Included in 
the project 
cost 

Contractor PIU, Environmental 
Safeguard 
Consultant 
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Spoils disposal and construction waste management  
Noise and dust control  
Drainage and storm water management plan  
Materials management plan  
Community and safety plan  
Emergency/disaster preparedness and response  
Provide list of contact details during emergency to 
workers or post in billboards at construction site  
Inclusion of GRM to handle potential complaints 

Orientation of 
workers and staff 

Awareness to 
environmental 
requirements and their 
responsibility 
Understanding the 
responsibility of 
Contractor in 
implementing the EMP, 
compliance with 
applicable rules and 
regulations of DU, ADB, 
and the government 
Provide HIV/AIDS 
orientation and disease 
prevention awareness 
talks to the workers and 
staff 

Conduct briefing on EMP, records management, 
compliance, and reporting  
Identify areas to be monitored and the required 
mitigation measures  
Create awareness of sexually transmitted diseases 
such as HIV/AIDs  
Explain the Health and Safety Plan  

Included in 
the project 
cost 

PIU, 
Environmental 
Safeguard 
Consultant 

PMU 

Recruitment of 
project staff and 
workers 

Dispute over transparency 
in hiring 

Contractor will be required to give priority to local 
labour  
Contractors to keep a record of their contact details 
such as mobile telephone number, alternate 
telephone, email (if any), and address of where they 
are staying 

N/A Contractor PIU, 

Environmental 

Safeguard 

Consultant 

Site preparation and 
related works 

Disturbance and 
inconvenience to 
students, faculty, and staff 
of DU, and other people 
due to traffic, increased 

CMP will be strictly implemented  
Notify key persons in DU (i.e., Sociology Building, 
Central Mosque, etc.) on the work schedule  
Provide temporary enclosures (at least 2 m high) to 
contain dust and minimize noise  

Included in 

the project 

cost 

Contractor PIU, 

Environmental 

Safeguard 

Consultant 
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noise and dust levels, 
vehicular emissions, and 
disposal of waste 

Reference to relevant ECPs 

Potential chance finds 
during earth moving 
works 

Chance find will be included in the orientation 
training of workers prior to construction works 
Chance find procedures in ECP 1.0 will be followed 

Potential safety risks to 
community 

Provide temporary enclosures or fences, sufficient 
lights, clear warning signs, and danger signals, and 
take all precautions identified in the community and 
safety plan of CMP  
Assign security staff to prevent accidents, 
trespassing, and pilferage  
 Contractor to strictly comply with traffic 
management from the CMP and to direct drivers to 
follow road regulations  
Assign staff to manage traffic particularly from the 
main access road to the site 

 Potential occupational 
health and safety risks to 
workers 

Provide sanitary facilities and safe drinking water to 
workers  
Consider providing temporary place onsite for 
workers to do their prayers  
Provide workers with hard hat, safety shoes and 
belts and appropriate PPE  
Monitor compliance of workers to safety rules 
Set up first aid at construction site  
Comply with relevant safety measures required by 
law and best engineering practices 
Require workers and staff the mandatory use of 
non-medical masks and gloves  
Any worker that shows cough and cold symptoms 
will not be allowed entry to work sites, and will be 
advised to stay home and quarantine  
Install hand washing and sanitation stations at 
designated places  
Implement H&SP and monitor compliance 
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Construction vehicles may 
increase vehicular 
emissions 
Transport of materials to 
construction site may 
increase dust level  
Earthmoving works and 
opened land areas 
increase dust levels 
Increase in noise level and 
vibration from 
construction vehicles, and 
associated works 

 Provision of temporary enclosures  
Provide space onsite for construction materials to 
reduce trips of material delivery  
Contractor will be required to maintain construction 
vehicles, equipment, and machineries regularly to 
reduce emissions, avoid smoke belching, and reduce 
noise  
Spray water in opened land areas or in sources of 
dust generation  
Transport of dust generating materials will be 
covered  
Observance of low speed by vehicles to reduce noise  
Noise-generating works will be done between 6 a.m. 
and 11 p.m. only.  
No blowing of horns will be allowed 

Construction of IT 
HRDH 

Non-compliance with 
relevant regulations  
Potential accidents due to 
working on heights  
Occupational and 
community safety risks  
Generation of waste 

Monitor compliance with occupational health and 
safety regulations  
Always observe good housekeeping onsite  
Provide sanitary facilities and safe drinking water  
Provide PPE to workers  
Provide first aid kits and fire-fighting system  
Conduct daily toolbox meeting prior to start of work  
Workers absent from daily toolbox meetings will not 
be allowed to work  
Conduct emergency mock drills  
Conduct work only from 6 a.m. to 11 p.m.  
Provide enclosures to noise-generating works and 
equipment, and areas generating dust  
Implement and comply with the approved H&SP 

Included in 
the project 
cost 

Contractor PIU, Environmental 
Safeguard 
Consultant 

Clean up of 
construction sites 
after completion of 
Construction works 

Improper disposal of 
construction debris  
Occupational and 
community safety risks 
Disruption to traffic and 
activities in DU 

Workers will be provided with proper safety gear 
and equipment  
Inform relevant staff in DU on the schedule of 
disposal  
Dispose remaining waste and debris to sites 
approved by Dhaka City Corporation 

Included in 
the project 
cost 

Contractor PIU, Environmental 
Safeguard 
Consultant 

 



71 

 

Annex-13: Environmental Management Plan (EMP) Table for BUET 

Project 

Activity 

Potential Environmental 

Impacts 

Mitigation/ 

Enhancement Measures 

Estimated 

Cost 

Implementing  

Unit 

Supervising and 

Monitoring Unit 

Pre-construction Stage 
Site survey and 

appropriate 

planning of the 

implementation 

of works 

• Failure of the proper planning 

implementation works will be 

delayed and increase of cost 

involvement  

• Potential safety and health 

risks to the workers during 

construction period 

• Skilled and responsible project 

manager, safety officer, specialist 

should be engaged  

• Follow the existing Government Law 

and ADB SPS 2009 and relevant labor 

law 

Included in 

project cost 

PIU, CSC, 

Contractor 

PMU and 

Environmental 

Safeguard consultant 

 Lack of technical capacity on 

safeguards at BUET 
•  PIU will designate safeguard staff to 

coordinate with the environmental 

safeguard consultant in PMU  

•  PIU team will undergo orientation 

training on the safeguard’s requirements 

and compliance under SPS 2009  

•  PIU may consider engaging intermittent 

consultant on safeguards 

PIU Budget PIU, CSC 

Environmental 

Safeguard 

consultant 

PMU and ADB 

Updating of IEE 

and Preparation 

of Site Specific 

EMP 

Expecting probable impacts 

during construction period and 

mitigation measures are 

addressed. 

• Update IEE and EMP based on 

detailed design and submitted to ADB 

for review, approval and disclosure prior 

to commencement of work. 

• Ensure updated ESMP is provided by 

the Contractors and approval from the 

PMU. 

• Relevant information disclosed at 

PIU/PMU/ADB website 

Project cost Contractors in 

collaboration 

with PIU, CSC 

and approval of 

PMU 

PMU and ADB 

Existing Utilities Impact on electric underground 

cables, water supply line, gas 

line within the proposed project 

area. 

• Identify and include locations and 
operators of these utilities in the 
detailed design documents to prevent 
unnecessary disruption of services 
during construction activities 

Project cost Contractors in 

collaboration 

with PIU, CSC 

and approval of 

PMU 

PMU and ADB 
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• Require construction Contractors to 
prepare a contingency plan to include 
actions to be done in case of 
unintentional interruption of services. 

• Utilities shall be relocated and 
reconnected well ahead of 
commencement of construction works, 
and contractor shall coordinate with 
utility company for relocation and 
reconnection before work begins. 

• Surrounding users shall be properly 
informed in advance. 

• Reconnection of utilities shall be 
completed at the shortest practicable 
time before commence of construction. 

Tree Removal Damage to trees and clearance 

of vegetation at the project 

locations. 

• After the finalization of the designs 
and layout of the project components, 
the trees within proposed construction 
sites will be marked. 

• Only trees that will require removal 
within the proposed construction sites 
will be cut. 

• For trees not proposed to be cut, 
taking all precautions to protect them 
from any damage from construction 
activities. 

• Trees within the area required for 
construction will be felled after prior 
approval 

Project cost Contractors in 

collaboration 

with PIU, CSC 

and approval of 

PMU 

PMU and ADB 

Construction 

work camps, 

stockpile areas, 

Conflicts with students and staff 

in the university; 
• Determine locations prior to award of 

construction Contracts. 

Project cost Contractors in 

collaboration 

with PIU, CSC 

PMU and ADB 
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storage areas, and 

disposal areas. 

and approval of 

PMU 

Sources of 

Materials 

Extraction of materials can 

disrupt natural land contours 

and vegetation resulting in 

accelerated erosion, disturbance 

in natural drainage patterns, 

ponding and water logging, and 

water pollution. 

• Prepare list of approved quarry sites 

and sources of materials 

• Materials will be collected from the 

Government’s licensed supplier 

Project cost Contractors in 

collaboration 

with PIU, CSC 

and approval of 

PMU 

PMU and ADB 

EMP 

Implementation 

Training 

Irreversible impact to the 

environment, workers, student 

and staff of the university  

• Project manager and all the key 

workers will be required to undergo 

EMP implementation including spoils 

management, Environmental Code of 

Practice (ECoP) for construction works; 

health and safety (H&S), core labour 

laws, traffic management plan, 

applicable environmental laws, etc.   

Project cost Contractors in 

collaboration 

with PIU and 

CSC 

PMU and ADB 

Construction Stage 
Complete 

construction 

management 

work plan 

• Avoid impacts of Contractor 

unplanned activities  

• Smooth work implementation 

• Temporary pedestrian and traffic 

management plan to minimize 

disturbance from vehicular traffic and 

workers 

• Spoils disposal and construction waste 

management plan  

• Noise and dust control plan  

• Drainage and storm water management 

plan  

• Materials management plan  

• Measures to preparedness identified in 

the health and safety plan (H&SP)  

• Emergency/disaster preparedness plan  

• Provide list of contact details during 

emergency to workers or post in 

billboards at construction site 

Included in 

the project 

cost 

Contractor, CSC 

and PIU 

PMU, Environmental 

Safeguard consultant 
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Orientation of 

workers and staff 
• Awareness to environmental 

requirements and their 

responsibility  

• Understanding the 

responsibility of Contractor in 

implementing the EMP, 

compliance to ADB 

requirements and the 

government 

• Provide HIV AIDS education 

and disease prevention 

awareness talk to the workers 

and staff 

• Conduct briefing on EMP, records 

management, compliance and reporting  

• Identify areas to be monitored and the 

required mitigation measures  

• Create awareness of sexually 

transmitted diseases such as HIV/AIDs  

• Explain the H&SP (Appendix 8, IEE)  

Included in 

the 

Contractor 

cost 

PIU, CSC, 

Environmental 

Safeguard 

consultant 

PMU and ADB 

Worker’s health 

and safety 
Impact on health of workers, 
including risk of diseases 
(malaria, dengue fever, HIV 
Aids) and physical injury from 
any form of force majeure 
 

• Comply with requirements of 
Government of Bangladesh Labor Law of 
2006 and all applicable laws and 
standards on workers H&S. 

• Follow international best practices on 
occupational health and safety such as 
those in Section 4.2 of World Bank EHS 
Guidelines on Construction and 
Decommissioning Activities. 

• Produce and implement a site health 
and safety (H&S) plan which include 
measures as: (i) excluding the public from 
worksites; (ii) ensuring all workers are 
provided with and required to use 
personal protective equipment 
(reflectorized vests, footwear, gloves, 
goggles and masks) at all times; (iii) 
providing (H&S) training for all site 
personnel; (iv) documenting procedures 
to be followed for all site activities; and 

Project cost PIU, CSC, 

Environmental 

Safeguard 

consultant 

PMU and ADB 
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(v) maintaining accident reports and 
records. 

• Arrange for readily available first aid 
unit including an adequate supply of 
sterilized dressing materials and 
appliances 

• Maintain necessary living 
accommodation and ancillary facilities in 
functional and hygienic manner in work 
camps. Ensure (i) uncontaminated water 
for drinking, cooking and washing, (ii) 
clean eating areas where workers are not 
exposed to hazardous or noxious 
substances; and (iii) sanitation facilities 
are available at all times. 

• Provide medical insurance coverage 
for workers; 

• Provide H&S orientation training to all 
new workers to ensure that they are 
apprised of the basic site rules of work at 
the site, personal protective protection, 
and preventing injuring to fellow 
workers; 

• Provide visitor orientation if visitors to 
the site can gain access to areas where 
hazardous conditions or substances may 
be present. Ensure also that visitor/s do 
not enter hazard areas unescorted; 

• Ensure moving equipment is outfitted 
with audible back-up alarms; Mark and 
provide sign boards for hazardous areas 
such as energized electrical devices and 
lines, service rooms housing high voltage 
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equipment, and areas for storage and 
disposal. Signage shall be in accordance 
with international standards and be well 
known to, and easily understood by 
workers, visitors, and the general public 
as appropriate; 

Topography, 

landforms, 

geology and soils 

Sand, crushed stone/bricks 

chips and cement will be 

required for this project. 

Extraction of construction 

materials may cause localized 

changes in topography and 

landforms. The impacts are 

negligible also short-term, site-

specific within a relatively 

small area and reversible by 

mitigation measures. 

• Utilize readily available sources with 

environmental clearance and license.  

• Collection of construction materials like 

stone chips or brick chips and sand from 

licensed supplier only. 

• Store stripped materials as not to disrupt 

natural drainage and protect them to 

prevent erosion and mitigation of soil 

particles into surface waters. 

• Provide temporary ditches and/or 

settling basins to collect runoff water 

and to prevent erosion and 

contamination of surface water. 

• Plant exposed areas with suitable 

vegetation at the earliest opportunity 

and prevent ponding of water through 

temporary drains to DWASA/SCC 

drainage network. 

• Restore sites after construction 

activities by stabilizing contours and 

slopes, spreading stripped materials to 

promote percolation and re-growth of 

vegetation and draining any standing 

water. Construction sites access roads 

will also be restored. 

Included in 

the 

Contractor 

cost 

Contractor, CSC 

and PIU 

PMU, Environmental 

Safeguard Consultant 

Hiring of project 

staff and workers 
• Dispute over transparency in 

hiring  

 

• Contractor will be required to give 

priority to local labor  

• Contractors will keep a record of 

contact details of staff and workers 

Included in 

the 

Contractor 

cost 

Contractor, CSC 

and PIU 

PMU, Environmental 

Safeguard consultant 
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such as mobile telephone number, 

alternate telephone, email (if any), and 

address of where they are staying 

Engagement of 

female labor  
• To follow the ADB’s 

Gender Action Plan as per SPS 

2009  

• Engage female labor at least 20% of 

the total (if available and interested) 

• Maintain register daily in the register 

book and keep in the site office 

• Engage in the work items as 

appropriate 

• Pay equal wages to the female labor 

• Maintain pay register and keep at the 

site office 

• Construct separate sanitary toilet and 

washing for female labor 

• Do not engage pregnant female worker 

• If engage female labor with kids, 

arrange separate breast feeding zone 

Included in 

the 

Contractor 

cost 

Contractor, CSC 

and PIU 

PMU, Environmental 

Safeguard Consultant 

and ADB 

Engagement of 

child labor 
• Engagement of child labor 

(age below 18 years) should be 

restricted 

• Do not engage child labor below 18 

years old 

• Follow the existing government’s labor 

Act 2006 

Included in 

the 

Contractor 

cost 

Contractor, CSC 

and PIU 

PMU, Environmental 

Safeguard Consultant 

and ADB 

Site preparation 

and construction 

works 

• Disturbance and inconvenience 

to people due to traffic, 

increased noise and dust 

levels, and disposal of waste 

• Emissions from heavy 

equipment machinery and 

construction vehicles 

• CMP will be strictly implemented  

• Use of proper safety clothes/equipment 

• Provide temporary enclosures (at least 

2 m high) to contain dust and minimize 

noise 

Included in 

the costs of 

Contractor 

Contractor, CSC 

and PIU 

PMU, Environmental 

Safeguard consultant 

 Potential chance finds during 

site excavation 
• Chance find will be included in the 

orientation training of workers prior to 

construction works  

• Chance find procedures in ECoP 1.0 

will be followed 

Included in 

the costs of 

Contractor 

Contractor, CSC 

and PIU 
PMU, Environmental 

Safeguard consultant 
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 Potential safety risks to 

community (Students and staff 

of the university) 

• Provide fence or barricade, sufficient 

lights, clear warning signs and danger 

signals, and take all precautions 

identified in the community and safety 

plan of CMP  

• Assign security staff prevent accidents, 

trespassing, and pilferage  

• Contractor to direct drivers to strictly 

follow road regulations  

Project cost Contractor, CSC 

and PIU 
PMU, Environmental 

Safeguard Consultant 

 Potential occupational health 

and safety risks to workers 
• Provide workers with hard hat, safety 

shoes and belts  

• Set up first aid at construction site  

• Comply with relevant safety measures 

required by law and best engineering 

practices  

• Workers to always observe physical 

distancing  

• Provide PPEs such as non-medical 

masks and gloves if physical distancing 

is not possible  

• Daily temperature checks before 

workers enter/exit the work sites  

• Provide first aid box with emergency 

medicine (tablets, bandage, gauge, 

Dettol, thermometer etc.) 

• Contract nearest clinic, hospital, 

ambulance service in case of any 

accidental injury of the workers, staff 

etc. 

• Any worker that shows cough and cold 

symptoms will not be allowed entry to 

work sites, and will be advised to stay 

home and quarantine  

• Install hand washing and sanitation 

stations at designated places  

Project cost Contractor, CSC 

and PIU 
PMU, Environmental 

Safeguard consultant 



79 

 

• Implement H&SP and monitor 

compliance 

 • Heavy equipment and 

construction vehicles may 

increase vehicular emissions  

• Transport of materials to 

construction site may increase 

dust level  

• Earthmoving works and 

opened land areas increase 

dust levels  

• Increase in noise level and 

vibration from excavation and 

heavy equipment and 

construction vehicles 

• Construction vehicles will be 

maintained to minimize vehicular 

emissions  

• Provision of temporary enclosures  

• Provide space on-site for construction 

materials to reduce trips of material 

delivery  

• Contractor will be required to maintain 

construction vehicles, equipment and 

machineries regularly to reduce 

emissions, avoid smoke belching, and 

reduce noise  

• Spray water in opened land areas or in 

sources of dust generation  

• Transport of dust generating materials 

will be covered 

• Observance of low speed by vehicles 

to reduce noise  

• Noise-generating works will be done 

between 6 a.m. and 11 p. m. only.  

• No blowing of horns will be allowed  

• Comply with traffic management plan 

Project cost Contractor, CSC 

and PIU 
PMU, Environmental 

Safeguard consultant 

Construction of 

ICT Building 
• Noncompliance to relevant 

regulations  

• Potential accidents due to 

working at heights  

• Occupational and community 

safety risks  

• Generation of waste 

• Monitor compliance to regulations  

• Provide PPEs to workers  

• Provide first aid kits and fire-fighting 

system  

• Conduct daily toolbox meeting prior to 

start of work  

• Conduct work only from 6 a.m.to 11 

p.m. Provide enclosures to noise 

generating works and equipment, and 

areas generating dust  

Included in 

Contractor 

costs 

Contractor, PIU PMU, Environmental 

safeguard consultant 
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• Implement and comply with the 

approved H&SP 

Clean up of 

construction sites 

after completion 

of construction 

works 

Improper disposal of 

construction debris 
• Restore/reinstate all the areas 

potentially damaged during 

construction works  

• Workers will be provided with proper 

safety gear and equipment  

• Dispose remaining waste and debris at 

designated sites 

Included in 

Contractor 

costs 

Contractor, PIU PMU, Environmental 

safeguard consultant 

Post Construction Stage 

Occupy new 

Building 

Improper use and lack of care to 

the new building 

 

BUET to conduct orientation and 

awareness to staff and students on 

proper care of the facility 

Include in the 

operation 

cost 

PIU, CSE 

Department 

PMU, ADB 

 Generation of waste • Designate waste management 

coordinator  

• Prepare waste management plan with 

time-bound targets  

• Conduct yearly training/orientation to 

trainees on waste management, proper 

collected, and disposal  

• Explore measures to implement the 

principles of reduce, reuse and recycle 

effectively including segregation at 

source 

• Contract SCC for final disposal of 

waste to designated disposal place 

Include in the 

operation 

cost 

PIU, CSE 

Department 
PMU, ADB 

 Potential incidence of 

emergency, natural disaster 
• Prepare emergency/disaster 

preparedness plan and procedures  

• Designate a Disaster Coordinator who 

will also act as the OHS officer  

 

Include in the 

operation 

cost 

PIU, CSE 

Department 
PMU, ADB 

 

 



81 

 

Annex-14: Environmental Management Plan (EMP) Table for JUST 

Project 

Activity 

Environmental and 

Social Impacts 

Present Mitigation Measures Estimated 

Cost 

Implementation 

Responsibility 

Supervision/ 

Monitoring 

Responsibility 

Design and Pre-construction Stage 
Site survey and 

design of the new 

building 

• Failure of the building to 

withstand climate change 

and natural hazards  

• Potential safety and health 

risks to students and 

building users due to poor 

building design 

• Green building features were 

incorporated  

• Design will comply with the 

requirements of BNBC 2020 

Included in 

project cost 

PIU, Design 

consultant 

PMU and 

Environmental 

Safeguard Consultant 

Site survey and 

appropriate 

planning of the 

implementation 

of works 

• Failure of the proper 

planning implementation 

works will be delayed and 

increase of cost 

involvement  

• Potential safety and health 

risks to the workers during 

construction period 

• Skilled and responsible project 

manager, safety officer, specialist 

should be engaged  

• Follow the existing Government Law 

and ADB SPS 2009 and relevant labor 

law 

Included in 

project cost 

PIU, CSC, 

Contractor 

PMU and 

Environmental 

Safeguard Consultant 

 Lack of technical capacity on 

safeguards at JUST 
•  PIU will designate staff to coordinate 

with the environmental safeguard 

consultant in PMU  

•  PIU team will undergo orientation 

training on safeguard’s requirements 

and compliance with SPS 2009  

•  PIU may consider engaging 

intermittent consultant on safeguards 

PIU Budget PIU, 

Environmental 

Safeguard 

consultant 

PMU and ADB 

Updating of IEE 

and Preparation 

of Site Specific 

EMP 

Expecting probable impacts 

during construction period 

and mitigation measures are 

addressed. 

• Update IEE and EMP based on detailed 

design and submitted to ADB for 

review, approval and disclosure prior 

to commencement of work. 

Project Cost Contractors in 

collaboration 

with PIU, CSC 

and approval of 

PMU 

PMU and ADB 
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• Ensure updated ESMP is provided by 

the Contractors and approval from the 

PMU. 

• Relevant information disclosed at 

PIU/PMU/ADB website 

Existing Utilities Impact on electric 

underground cables, water 

supply line, gas line within 

the proposed project area. 

• Identify and include locations and 
operators of these utilities in the 
detailed design documents to 
prevent unnecessary disruption of 
services during construction 
activities 

• Require construction Contractors to 
prepare a contingency plan to 
include actions to be done in case of 
unintentional interruption of 
services. 

• Utilities shall be relocated and 
reconnected well ahead of 
commencement of construction 
works, and contractor shall 
coordinate with utility company for 
relocation and reconnection before 
work begins. 

• Surrounding users shall be properly 
informed in advance. 

• Reconnection of utilities shall be 
completed at the shortest 
practicable time before commence 
of construction. 

Project Cost Contractors in 

collaboration 

with PIU, CSC 

and approval of 

PMU 

PMU and ADB 

Tree Removal Damage to trees and 

clearance of vegetation at the 

project locations. 

• After the finalization of the designs 
and layout of the project 
components, the trees within 
proposed construction sites will be 
marked. 

Project Cost Contractors in 

collaboration 

with PIU, CSC 

and approval of 

PMU 

PMU and ADB 
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• Only trees that will require removal 
within the proposed construction 
sites will be cut. 

• For trees not proposed to be cut, 
taking all precautions to protect them 
from any damage from construction 
activities. 

• Trees within the area required for 
construction will be felled after prior 
approval 

Construction 

work camps, 

stockpile areas, 

storage areas, and 

disposal areas. 

Conflicts with students and 

staff in the university; 
• Determine locations prior to award of 

construction Contracts. 

Project Cost Contractors in 

collaboration 

with PIU, CSC 

and approval of 

PMU 

PMU and ADB 

Sources of 

Materials 

Extraction of materials can 

disrupt natural land contours 

and vegetation resulting in 

accelerated erosion, 

disturbance in natural 

drainage patterns, ponding 

and water logging, and water 

pollution. 

• Prepare list of approved quarry sites and 

sources of materials 

• Materials will be collected from the 

Government’s licensed supplier 

Project Cost Contractors in 

collaboration 

with PIU, CSC 

and approval of 

PMU 

PMU and ADB 

EMP 

Implementation 

Training 

Irreversible impact to the 

environment, workers, 

student and staff of the 

university 

• Project manager and all the key 

workers will be required to undergo 

EMP implementation including 

spoils management, Environmental 

Code of Practice (ECoP) for 

construction works; health and safety 

(H&S), core labour laws, traffic 

management plan, applicable 

environmental laws, etc. 

Project Cost Contractors in 

collaboration 

with PIU and 

CSC 

PMU and ADB 

Construction Stage 
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Complete 

construction 

management 

work plan 

• Avoid impacts of Contractor 

unplanned activities  

• Smooth work 

implementation 

• Temporary pedestrian and traffic 

management plan to minimize 

disturbance from vehicular traffic and 

workers 

• Spoils disposal and construction waste 

management plan  

• Noise and dust control plan  

• Drainage and storm water management 

plan  

• Materials management plan  

• Emergency/disaster preparedness plan  

• Provide list of contact details during 

emergency to workers or post in 

billboards at construction site 

Included in 

the project 

cost 

Contractor, CSC 

and PIU 

PMU, Environmental 

Safeguard Consultant 

Orientation of 

workers and staff 
• Awareness to environmental 

requirements and their 

responsibility  

• Understanding the 

responsibility of Contractor 

in implementing the EMP, 

compliance to ADB 

requirements and the 

government 

• Conduct briefing on EMP, records 

management, compliance and 

reporting  

• Identify areas to be monitored and the 

required mitigation measures  

• Explain the H&SP (Appendix 8) as 

necessary 

Included in 

the 

Contractor 

cost 

PIU, CSC and 

Environmental 

Safeguard 

consultant 

PMU and ADB 

GBV/SEA-SH • SEA/SH at work site 

• Health risks of labor relating 

to HIV/AIDs and other 

sexually transmitted diseases 

• Integrate SEA/SH into existing 

SES/SH Plan, GRM, safety 

talks/orientations and regular training. 

• Training of laborers on SEA/SH and 

HIV/AIDs and other sexually 

transmitted diseases issues. 

• Enforce a ECoP for all the workers/ 

officials including the security 

personnel. 

• Identify hotspots for SEA/SH within 

the project, including construction 

work and labor camps alongside local 

Included in 

the 

Contractor 

cost 

PIU, CSC and 

Gender 

Specialist of 

PMU 

PMU and ADB 



85 

 

communities and migrant laborers 

residing in rented accommodations 

within the village. 

• Awareness raising campaigns on 

human trafficking and SEA/SH. 

Worker’s Health 

and Safety 
Impact on health of workers, 
including risk of diseases 
(malaria, dengue fever, HIV 
Aids) and physical injury from 
any form of force majeure 

 

• Comply with requirements of 
Government of Bangladesh Labor Law 
of 2006 and all applicable laws and 
standards on workers H&S. 

• Follow international best practices 
on occupational health and safety 
such as those in Section 4.2 of World 
Bank EHS Guidelines on Construction 
and Decommissioning Activities. 

• Produce and implement a site health 
and safety (H&S) plan which include 
measures as: (i) excluding the public 
from worksites; (ii) ensuring all 
workers are provided with and 
required to use personal protective 

equipment (reflectorized vests, 
footwear, gloves, goggles and masks) 
at all times; (iii) providing (H&S) 
training for all site personnel; (iv) 
documenting procedures to be 
followed for all site activities; and (v) 
maintaining accident reports and 
records. 

• Arrange for readily available first aid 
unit including an adequate supply of 
sterilized dressing materials and 
appliances 

• Maintain necessary living 
accommodation and ancillary facilities 

Project Cost PIU, CSC and 

Environmental 

Safeguard 

Consultant 

PMU, and ADB 
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in functional and hygienic manner in 
work camps. Ensure (i) 
uncontaminated water for drinking, 
cooking and washing, (ii) clean eating 
areas where workers are not exposed 
to hazardous or noxious substances; 
and (iii) sanitation facilities are 
available at all times. 

• Provide medical insurance coverage 
for workers; 

• Provide H&S orientation training to 
all new workers to ensure that they are 
apprised of the basic site rules of work 
at the site, personal protective 
protection, and preventing injuring to 
fellow workers; 

• Provide visitor orientation if visitors 
to the site can gain access to areas 
where hazardous conditions or 
substances may be present. Ensure also 
that visitor/s do not enter hazard areas 
unescorted; 

• Ensure moving equipment is 
outfitted with audible back-up alarms; 
Mark and provide sign boards for 
hazardous areas such as energized 
electrical devices and lines, service 
rooms housing high voltage 
equipment, and areas for storage and 
disposal. Signage shall be in 
accordance with international 
standards and be well known to, and 
easily understood by workers, visitors, 
and the general public as appropriate; 
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Topography, 

landforms, 

geology and soils 

Sand, crushed stone/bricks 

chips and cement will be 

required for this project. 

Extraction of construction 

materials may cause localized 

changes in topography and 

landforms. The impacts are 

negligible also short-term, 

site-specific within a 

relatively small area and 

reversible by mitigation 

measures. 

• Utilize readily available sources with 

environmental clearance and license.  

• Collection of construction materials 

like stone chips or brick chips and 

sand from licensed supplier only. 

• Store stripped materials as not to 

disrupt natural drainage and protect 

them to prevent erosion and 

mitigation of soil particles into surface 

waters. 

• Provide temporary ditches and/or 

settling basins to collect runoff water 

and to prevent erosion and 

contamination of surface water. 

• Plant exposed areas with suitable 

vegetation at the earliest opportunity 

and prevent ponding of water through 

temporary drains to existing natural 

drainage network. 

• Restore sites after construction 

activities by stabilizing contours and 

slopes, spreading stripped materials 

to promote percolation and re-growth 

of vegetation and draining any 

standing water. Construction sites 

access roads will also be restored. 

Included in the 

Contractor cost 

Contractor, CSC 

and PIU 

PMU, Environmental 

Safeguard Consultant 

Hiring of project 

staff and workers 
• Dispute over transparency in 

hiring  

 

• Contractor will be required to give 

priority to local labor  

• Contractors will keep a record of 

contact details of staff and workers 

such as mobile telephone number, 

alternate telephone, email (if any), 

and address of where they are staying 

Included in 

the costs of 

Contractor 

Contractor, CSC 

and PIU 

PMU, Environmental 

Safeguard consultant 
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Engagement of 

female labor 
• To follow the ADB’s Gender 

Action Plan as per SPS 2009 

• Engage female labor at least 20% of 

the total (if available and interested) 

• Maintain register daily in the register 

book and keep in the site office 

• Engage in the work items as 

appropriate 

• Pay equal wages to the female labor 

• Maintain pay register and keep at the 

site office 

• Construct separate sanitary toilet and 

washing for female labor 

• Do not engage pregnant female 

worker 

• If engage female labor with kids, 

arrange separate breast-feeding zone 

Included in 

the 

Contractor 

cost 

Contractor, CSC 

and PIU 

PMU, Environmental 

Safeguard Consultant 

and ADB 

Engagement of 

child labor 
• Engagement of child labor 

(age below 18 years) should 

be restricted 

• Do not engage child labor below 18 

years old 

• Follow the existing government’s 

labor Act 2006 

Included in 

the costs of 

Contractor 

Contractor, CSC 

and PIU 

PMU, Environmental 

Safeguard Consultant 

and ADB 

Site preparation 

and construction 

works 

• Disturbance and 

inconvenience to people due 

to traffic, increased noise 

and dust levels, and disposal 

of waste 

• Emissions from heavy 

equipment machinery and 

construction vehicles 

• CMP will be strictly implemented  

• Use of proper safety 

clothes/equipment 

• Provide temporary enclosures (at 

least 2 m high) to contain dust and 

minimize noise 

Included in 

the costs of 

Contractor 

Contractor, CSC 

and PIU 

PMU, Environmental 

Safeguard consultant 

 Potential chance finds during 

site excavation 
• Chance find will be included in the 

orientation training of workers prior 

to construction works 

• Chance find procedures in ECoP 1.0 

will be followed 

Included in 

the costs of 

Contractor 

Contractor, CSC 

and PIU 
PMU, Environmental 

Safeguard Consultant 

and ADB 
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 Potential safety risks to 

community 
• Provide fence or barricade, sufficient 

lights, clear warning signs and 

danger signals, and take all 

precautions identified in the 

community and safety plan of CMP  

• Assign security staff prevent 

accidents, trespassing, and pilferage  

• Contractor to direct drivers to strictly 

follow road regulations  

• Provide information on health and 

safety measures to be implemented 

during consultations 

Included in 

the costs of 

Contractor 

Contractor, CSC 

and PIU 
PMU, Environmental 

Safeguard Consultant 

and ADB 

 Potential occupational health 

and safety risks to workers 
• Provide workers with hard hat, safety 

shoes and belts  

• Set up first aid at construction site  

• Comply with relevant safety 

measures required by law and best 

engineering practices  

• Provide safety measures to ensure 

workers are aware and understand the 

consequences of non-compliance 

• Workers to always observe physical 

distancing  

• Provide PPEs such as non-medical 

masks and gloves if physical 

distancing is not possible  

• Daily temperature checks before 

workers enter/exit the work sites  

• Provide first aid box with emergency 

medicine (tablets, bandage, gauge, 

Dettol, thermometer etc.) 

• Contract nearest clinic/JUST Medical 

Centre, hospital, ambulance service 

in case of any accidental injury of the 

workers, staff etc. 

Project cost Contractor, CSC 

and PIU 
PMU, Environmental 

Safeguard consultant 
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• Any worker that shows cough and 

cold symptoms will not be allowed 

entry to work sites, and will be 

advised to stay home and quarantine  

• Install hand washing and sanitation 

stations at designated places  

• Implement H&SP and monitor 

compliance 

 • Heavy equipment and 

construction vehicles may 

increase vehicular emissions  

• Transport of materials to 

construction site may 

increase dust level  

• Earthmoving works and 

opened land areas increase 

dust levels  

• Increase in noise level and 

vibration from excavation 

and heavy equipment and 

construction vehicles 

• Construction vehicles will be 

maintained to minimize vehicular 

emissions  

• Provision of temporary enclosures  

• Provide space on-site for construction 

materials to reduce trips of material 

delivery  

• Contractor will be required to 

maintain construction vehicles, 

equipment and machineries regularly 

to reduce emissions, avoid smoke 

belching, and reduce noise  

• Noise control must explicitly comply 

with the Noise Pollution Control 

Rules 2025 (DoE) and air quality 

measures should align with 

DoE/APCR 2022 

• Spray water in opened land areas or 

in sources of dust generation  

• Transport of dust generating 

materials will be covered 

• Observance of low speed by vehicles 

to reduce noise  

• Noise-generating works will be done 

between 6 a.m. and 11 p. m. only.  

• No blowing of horns will be allowed  

Included in 

the costs of 

Contractor 

Contractor, CSC 

and PIU 
PMU, Environmental 

Safeguard Consultant 

and ADB 
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• Comply with traffic management 

plan 

Construction of 

ICT Centre for 

Excellence 

Building 

• Noncompliance to relevant 

regulations  

• Potential accidents due to 

working at heights  

• Occupational and 

community safety risks  

• Generation of waste 

• Monitor compliance to regulations  

• Provide adequate PPEs to workers  

• Provide first aid kits and fire-fighting 

system  

• Conduct daily toolbox meeting prior 

to start of work  

• Conduct work only from 6 a.m.to 11 

p.m. Provide enclosures to noise 

generating works and equipment, and 

areas generating dust  

• Implement and comply with the 

approved H&SP; using IFC WB EHS 

Guidelines  

Included in 

Contractor 

costs 

Contractor, CSC 

and PIU 

PMU, Environmental 

safeguard consultant 

and ADB 

Clean up of 

construction sites 

after completion 

of construction 

works 

Improper disposal of 

construction debris 
• Restore/reinstate all the areas 

potentially damaged during 

construction works  

• Workers will be provided with proper 

safety gear and equipment  

• Dispose remaining waste and debris 

at designated sites 

Included in 

Contractor 

costs 

Contractor, PIU PMU, Environmental 

safeguard consultant 

Post Construction Stage 

Occupy new 

Building 

Improper use and lack of care 

to the new building 

 

JUST to conduct orientation and 

awareness to staff and students on 

proper care of the facility 

Include in the 

operation 

cost 

PIU, CSE 

Department 

PMU 

 Generation of waste • Designate waste management 

coordinator  

• Prepare waste management plan with 

time-bound targets  

• Conduct yearly training/orientation to 

trainees on waste management, 

proper collected, and disposal  

• Explore measures to implement the 

principles of reduce, reuse and 

Include in the 

operation 

cost 

PIU, CSE 

Department 
PMU 
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recycle effectively including 

segregation at source. 

• Contract Chougachha Pourashava for 

final disposal of waste to designated 

disposal place 

 Potential incidence of 

emergency and natural 

disaster 

• Prepare emergency/disaster 

preparedness plan and procedures  

• Designate a Disaster Coordinator 

who will also act as the OHS officer  

• Conduct training/orientation/drills on 

health and safety issue and 

emergency awareness  

• Provide clear and visible emergency 

warning signs, and posters that 

promote awareness of health and 

safety (e.g., refer to WHO 

Bangladesh prepared materials) 

Include in the 

operation 

cost 

PIU, CSE 

Department 
PMU 

 


